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Overview

Danville Community College

P # of Students: 3560
# of Campuses: 2
Part-Time: 67%

First Generation: 50%
Pell Recipients: 65%
Graduation Rate: 35%
Retention Rate: 40%

P> Member Since: Spring 2016

Onboarding: Fall 2016

Appt. Scheduling: Spring 2017

Navigate Alerts: Fall 2017

Academic Planning: Fall 2018
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p Background and Challenges

* DCC is part of the Virginia Community College System, which
encompasses 23 schools throughout the state.

» Located in a very rural, socioeconomically depressed area of
south-central Virginia, DCC has seen a significant decline in

enrollments since 2012.

* A QEP was launched in 2015, with particular focus on academic
planning and resource utilization with the goal of improving both

retention and graduation rates.

P Solutions

Development of a QEP
Focused on Resource
Connections and
Academic Support

Strategic Care Strategy
Supported by Navigate
Progress Reports and
Early Alerts
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Quality Enhancement
Plan Goals (2015-2020)

o Students will become engaged in their
education by using college resources

Students will...

*  Know and use campus resources

+ Demonstrate higher levels of
academic success as a result of
using campus resources

9 Students will actively participate in the
development and implementation of a
personalized education plan

Students will...

Identify their program advisor
Understand the expectations of
advising

Meet regularly with their program
advisor to discuss their plan
Develop their plan by the end of the
first semester
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Our Playbook for QEP Goal #1

Plan Involved a Mix of Technology-Supported Process Changes

\) xx
C19)

Resource Early Plan Student
Awareness Alerts Development Support
Advertise Academic Flag Struggling Work with Flagged Monitor Students
and Non-Academic Students as Early as Students to Develop Commitment to
Campus Resources Possible in the Term a Plan of Action the Plan of Action
Smart :
(- i
. gy Strategic Care
Guidance ~ 9
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Decided to Pilot with Developmental Math

Knew the Math Lab Was Effective but Wanted More Students to Benefit

Developmental Math Pass Rates
Spring 2016

33% 63%

Math Lab Non-User Math Lab User

“When a student attends the math lab
consistently, very positive results are
achieved. The student receives help and

progresses at a faster pace.

“Those that utilize the math lab seem
to ask better questions in class and
typically pass their tests by the deadline.”

“The math lab plays a tremendous role
in helping my students progress through
their developmental math modules. All of
my students, weak or strong, benefit from
using the math lab.”

— Developmental Math Faculty

Only 23%b6 of students utilizing the Math Lab in Spring 2016
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Traditional Promotion Leads to Moderate Gains

Lab Promoted Through Flyers, Orientation Sessions, and Classroom Visits

WA CAaatd MATH LLAB
To Hell.\@ ACADEMIC SUCCESS CENTER

WHAT IS THE MATH LAB?
WHERE IS THE MATH LAB?

WHO CAN USE THE MATH LAB?

“ I am doing well in my math course because of the
math lab. The math lab instructors are nice, easy
to work with, and explain the math so well. ’, o

Mondays 9:00AM - 6:00PM
Tuesdays 9:00AM — 6:00PM
Wednesdays 9:00AM - 6:00PM
Thursdays 9:00AM - 6:00PM
Fridays 9:00AM - 2:00PM

The only way to learn mathematics is to do mathematics

“l am doing well in my math
course because of the math lab.
The math lab instructors are nice,
easy to work with, and explain the
math so well.”

“The math lab has been a great help.
The monitors are knowledgeable,
polite, and happy to help. It has
been the best support I've had
all semester.”

“The math lab has been a great help
in allowing me to succeed in my
math course. Everyone in the math
lab is very helpful, and the teachers
were awesome. Two thumbs up.”

— Math Lab Users at Danville



Technology-Supported Promotion Bolsters Utilization .

Navigate Puts Math Lab Information at Students Fingertips

Students receive
to-do items at
key times of the
semester asking
them to connect
with campus
resources

Resources are
broken down into
categories to help

students find
information quickly
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To-Do

« O &
Connect with campus resources

OVERDUE ONTUE AUG 28

Denville Community College offers & wealtn of re:
& stugent. Leaming regources help you magter yo
CiB88&s &0 yOU C&N &M your beat grﬁd(—é

There are slzo many offerings to help outside of t
ITIE"EQETHE meny demands and cha lenges arudi
gTEE’: Way 1o €I|J|IIII'E your Interegte, Meke new frie

Academic Resources

Student Support Programs

Clubs and Activities

Academic Besources

Academic Success Center (Math Lab)
Get FREE, personalized help i your developmental r
ingtructors and tutors.

Click here for more information aboaut the Math |

Learning Assistance Center

The LAC includes & computer s with up-to-dete cal
students, staff, end the public are welcome to wee; tl
group study ereas:

Click here for more information aboat the LAC

Library

The Mery M. Barkadale Librery provides access to re
regources, intluding maore then 55,000 pooke; 200 d:
millione of articles from journsls, megazines, and ne
and OVDe; subecriptiona to more than 100 journela,

Click here for more information about the Librar




Many Gaps in Our Early Alert System

Needed to Address Key Issues to Make Early Alerts More Effective

Progress Reports No Centralized No Accountability
Not Mandatory or Tool to Collaborate and Evaluation
Optimally Timed on Early Alerts Mechanism
Student Student
Struggling dﬁﬁﬁ#ﬁ Succeeding
in Math in Math
Course Course
@ flAm
Early Alert Email Faculty Advisors
Not Customized Overwhelmed with
for Students Quantity of Alerts
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Fixing Our Early Alert Gaps
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Used a Variety of Tactics to Increase the Efficacy of Early Alerts

Early Alerts Coordinator ®
Issues a Progress Report

Submits Early Alerts

Faculty Advisor

@
S
l
a Faculty Member E}
l
4
Ak

Manages Cases ey

|

!ﬂ Case Closed

Implemented two mandatory
progress reports; before drop
date and before midterms

Customized automated emails
students based upon alert reason

Adopted Navigate, including cases
for team collaboration

Added Success Coaches to the
advising team and created an
early alert triage hierarchy

Implemented end-of-semester
advisor reporting for early alerts



Customized Student Emails

Small Group of Faculty Worked to Customize Early Alert Emails

Hello,

DCC cares about your success in your courses. | am concerned
about your low quiz or test scores and want to help improve
your academic performance in class.

We are now
able to call Free tutoring services may be available for you. Tutoring is

provided by trained professionals and peer tutors. Please visit

out specific . .
P the Tutoring Center located on the upper level of the Learning
resources, Resources Center or contact the Tutoring Center at (434) 797-
such as our 6432 or dcctutoringcenter@dcc.vces.edu. Also, don't forget
online Smarthinking, which offers free, 24/7 tutoring for all DCC
tutoring students. Please use Blackboard to access this resource. The
system ) ) ) ) instructor
Please contact me immediately to discuss your academic
A can add
performance so | can help you get back on track in this course. i
specific
Sincerely, information
Professor for the
student at
the end of

the email




Early Alerts Triage Process

Hierarchy Supports Differentiated Care for Students

Early Alert Issued

Case Created

Never Attended
In Danger of Failing
General Concern

Cases are assigned to various
staff based on alert reason

Automated Email No Automated Email
Sent to Student Sent to Student
Never Attended General Concern

In Danger of Failing
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No Case Created — >

Assignment Concern
Attendance Concern

Low Participation

Low Quiz/Test Scores
Great Start

Keep Up the Good Work
Showing Improvement
Outstanding Performance

Automated Email —»
Sent to Student

Emails are customized
based on alert reason

e

g

b

Safety Valve
to Prevent
Faculty
Overload

DG

Automated
Support to
Allow for
Equitable Care



Success Coaches
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In Addition to Proactive Outreach, Coaches Assist with Early Alerts
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4 Full-Time Success Coaches
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2 Part-Time Success Coaches
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Faculty Advisors Success Coaches

} Success Coaches proactively engage
students throughout the semester to
ensure that they are connected to
the appropriate resources.

} Success Coaches work with at-risk
students during their first 14 credits.
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End-of-Semester Early Alert Report

Holds Faculty Advisors Accountable and Provides Insights for Improvement

At the conclusion of your course, you will be asked to
complete a QEP Grade Book. The QEP Grade Book will
contain three pieces of information:

» The student’s final grade in the course
» The student’s group assignment in relation to QEP Goal 1

» The campus resources that the student was referred to

———rr— T Trr———— T T

Early Intervention Strategies Results
Fall 2015 (Developmental Math Pilot)

Group Assignments Percentage of Total Passing Rate

1. No Alert Raised 53.9% 63.3%
2. Alert Raised/No Plan Created 17.5% 13.5%
3. Alert Raised/Plan Created/Not Followed 15.4% 5.4%

4. Alert Raised/Plan Created/Plan Followed 13.2% 53.9%



Math Lab Utilization

QEP Navigate Navigate Early
Reports I MyPath I Alerts and Success
Added I Added I Coaches Added
|

I

I 55%

23%

Fall 2015 Spring 2016 Fall 2016 Spring 2017 Fall 2017 Spring 2018
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Developmental Math Pass Rates

I QEP I Navigate I Navigate Early
I Reports I MyPath I Alerts and Success
| Added | Added | Coaches Added

|
54%

42%
|

Fall 2015 Spring 2016 Fall 2016 Spring 2017 Fall 2017 Spring 2018
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Math Lab User Pass Rate Climbs from Fall 2015 %

Spring 2016 Spring 2018

Non-User 33% > 3 ]_h - 2%

Pass Rate

User

Pass Rate 63% > 74% +11%
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Making an Impact 6% 2%

Increase in fall- Increase in
to-fall retention credentials
(2016-2017) (AY 14/15-16/17)




What’s Next at DCC?

Launch Navigate Incorporate
Mobile with a Focus Academic Planning

on Appointment Module in College
Scheduling and Success Course
MyPath Completion
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