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7 Common Myths That 
Hinder Your Grant Proposals 
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Managing Your Audio and Screen

Navigating Go To Webinar

Using Your Telephone

If you select the “Use Telephone” 
option, please dial in with the phone 
number and access code provided.

If you select the “Use Mic & Speakers” 
option, please be sure that your 
speakers or headphones are connected.

Using Your Microphone and Speakers

Asking a Question

To ask the presenter a question, type it 
into the question panel and press send.

Minimizing and Maximizing Your Screen

 Use the orange and white arrow 
to minimize and maximize the 
GoToMeeting panel.

 Use the blue and white square to 
make the presentation full screen.
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3Today’s Presenter

Meacie Fairfax
Senior Analyst

EAB
WASHINGTON, D.C.

Community 
College Student

High School 
Success Coach 

Grant Funding and 
Application Expert 

https://www.eab.com/


©2017 EAB Global, Inc. • All Rights Reserved. • eab.com

ROAD MAP
4

Introduction: Why Study Myths?1

2 Busting Common Grant Myths
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Top Ten Reasons Provide Two Key Areas for Improvement 

Source: EAB interviews and analysis.

Leave No Stone Unturned 

October 24, 2017

Dear Vanguard Community College:

Thank you for your recent request to XYZ. Your proposal 
has been carefully reviewed, and it is with regret that 
we must decline your request for the following 
reasons: 

 Content guideline errors 

 Outside targeted geographic area or 
funding priorities

 Allocation of grant funds is complete 

 Insufficient grant track record*

 Inaccurate budget

 Inadequate project plan 

 Unmeasurable program objectives

 Generalized evaluation plan 

 Unrealistic sustainability plan

 Lack of local/regional collaborators 
and partnerships

Funder Research 

Project Plan 
Development 

Inaccurate or poor 
research efforts

Unaware of funding 
cycles and timelines 

Inadequate 
processes

Planning staff 
doesn’t account 
for essential staff

1

2

*Consider joint proposals to build a solid track record. 

https://www.eab.com/
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Grant Staff Are Often Few, and Have Few Campus Advocates 

Source: CASE Grant Office Survey, September 2016, 
and EAB analysis and interviews. 

Not Just Staffing, but Efficiency

Typical Grant Development Office 

Common Concerns

Lower quality of 
proposals

Reduced capacity to 
support requests

Crucial staff excluded 
from decision process

2
FTE Staff 
members

$9M
Average fund 
dollars managed

Grant Review Process 

Faculty 
member 

submits grant 
request 

Faculty member 
submits grant 
approval form 

Grant coordinator 
reviews

Proposal 
writing 
begins

Routed for 
approval 

Have we 
determined 
project 
alignment 
and grant 
readiness?

https://www.eab.com/
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Four Reasons Myths Remain Embedded in Society

The Acceptance of Half-Truths

Set Examples for Human Behavior 
Explain Natural Phenomena

Justify Social Structure

Control Natural Forces

“If the path before you is clear, you are probably on someone else's.”

Joseph Campbell

Source: Campbell, Joseph, and Bill Moyers. The Power of Myth New York: Doubleday

https://www.eab.com/
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Avoid Disruptions to the Grant Development Process

The 7 Grant Myths 

PLANNING PROCESSFUNDING LANDSCAPE FUNDER ASSESSMENT

‘The availability and 
frequency of grant
opportunities is 
shrinking.’

1

‘Competition is too 
great—its not worth it 
to apply.’

2

‘To win, apply often.’3

Grant strategy is the 
responsibility of the 
proposal writer or 
project owner.’

4

‘Grant reviewers tend 
to favor select 
institutions.’

5

‘Institutional need is 
the greatest factor in 
the review process.’

6

‘Funders only give to 
institutions they 
know.’

7

https://www.eab.com/
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Myth #1

The availability and frequency of grant 

opportunities is shrinking. 

https://www.eab.com/
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Equating Declines in State and Federal Funding to Competitive Grants

Myth #1 

Source: Federal and State Funding of Higher Education, Pew Trusts, 
http://www.pewtrusts.org/en/research-and-analysis/issue-briefs/2015/06/federal-and-
state-funding-of-higher-education, Department of Education Budget, Foundation Stats: 
Foundation Center, EAB interviews and analysis.

‘Available Grant Sources are Shrinking’

State Funding
$17.5B

$16.3B

$9.9B $8.7B

21%
Percentage decline in 
state level general-
purpose 
appropriations, 2013

Number of states that 
have cut spending 
per student, between 
2007- 2014

47

Higher Education Cuts 
Feeds Fallacy Of Grant Cuts

Foundation Funding

Funding Declines, Shape Perceptions

Change in Public Funding, 2011-15

Federal Funding

2011 2012 2013 2014

$48.9B
$60.2B

https://www.eab.com/
http://www.pewtrusts.org/en/research-and-analysis/issue-briefs/2015/06/federal-and-state-funding-of-higher-education
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Major Foundations Increasing Money Available for Innovative Programming

Myth #1: The availability and frequency of grant opportunities is shrinking.

Source: https://philanthropy.iupui.edu/news-events/news-
item/charitable-giving-will-grow-more-than-3.5-percent-in-2017-and-
2018,-study-predicts.html?id=218, 

Ain’t No Stopping Us Now

2017-2018 Philanthropy 
Funding Trends

$4.2B
Estimated additional dollars 
available over the next 2 years

+10%
Grants available for access and 
opportunity for students

SECTOR
IMPACT +6.3%

Increase in higher 
education grant dollars

Addresses Student Barriers:

 Persistence, Completion, and 
Transfer

 Student Services and Supports

 Development Education 

 Workforce Education

 High School to College

 Adult Basic Skills

 Performance Metrics

$666,600 over three years 

 First generation college students

 Students with unmet financial need

 Freshman <2.0 GPA

https://www.eab.com/
https://philanthropy.iupui.edu/news-events/news-item/charitable-giving-will-grow-more-than-3.5-percent-in-2017-and-2018,-study-predicts.html?id=218
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Opportunities To Learn More about Funding Priorities from Social Media

Myth #1: The availability and frequency of grant opportunities is shrinking.

Source: Grants.gov, Foundation Center Online, EAB interviews and analysis.

Follow Your Funders

Weekly posts on federal funding 
opportunities and grant FAQs

Grantors Want to Connect with Innovators

Post issue-centric content 
around issues they care about 

Utilize social networks as a 
megaphone to announce new 
funding opportunities

74%

53%

How Funders Interact Online

Grantors Share Focus Areas

 New Federal Grants for Post-Secondary 
and Special Education

 Ensure Mission Alignment

 Infographic: How Federal Grant 
Application Forms Are Developed

Most Popular Forums

https://www.eab.com/
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Myth #2

Competition is too great for available 

grants—it’s not worth the effort to apply. 

https://www.eab.com/
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Quick Math for Grant Hopefuls

Myth #2: Competition is too great for available grants—it’s not worth the effort to apply.

Not All Competition Is the Same 

10,000 Estimated 

number of applicants for a 
grant competition 

3,000 of 

applicants lack proper 
documentation to 
either receive or 
accept grant funds

4,000 of 

applicants do not 
follow grant 
submission guidelines 
outlined in the RFP

1,500 of 

applicants are poorly 
budgeted, making 
grantors feel uneasy 
about rewarding funds

1,500 of 

applicants will meet 
the basic standards 
needed for 
consideration of funds

Who’s Your Real Competition for an Average Grant Award?

Based on National Averages

https://www.eab.com/
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Sinclair Community College Matrix Focuses Efforts on Biggest Potentials

Myth #2: Competition is too great for available grants—it’s not worth the effort to apply.

Source: Sinclair Community College and EAB interviews and analysis.

Place Your Bets

Decision is 
based on 
weighted 
criteria

Factors 
reflect 
grant 
readiness 
and 
ability to 
compete

https://www.eab.com/


©2017 EAB Global, Inc. • All Rights Reserved. • eab.com

18

Myth #3

To win, apply often.

https://www.eab.com/
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Playing the Numbers Game 

Myth #3

Source: EAB interviews and analysis.

‘To Win Grants – Apply Everywhere’ 

The Idea The Reality

1 in 11       
Chance of winning a 
grant award in any 
competition 

1 in 15+
Due to the economic law of 
diminishing returns, outputs 
would start to decrease as 
more inputs are put in 

10x
Increase the amount of grants 
we receive by applying to more 
competitions therefore 
increasing yield 

The Decision

Key Failures in This Model 

No Improvements to Proposal

Proposal is weakened by its 
exhaustion among funders

Cost of Valuable Resources 

Cost of staffs’ time and resources 
are not accounted for 

https://www.eab.com/
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Myth #3: To win, apply often.

Source: Grant Writing Basics Blog Series: 
https://blog.grants.gov/2017/02/28/grant-writing-
basics-look-for-the-little-details/

Mission Alignment Yields Higher Results 

Focus on Grants That Align with Priorities 

1 in 5       
Average success rate for 
grants that are mission 
aligned 

Applications Require Tailored Responses 

Increase Your Odds

https://www.eab.com/
https://blog.grants.gov/2017/02/28/grant-writing-basics-look-for-the-little-details/
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Myth #3: To win, apply often.

Source: Grant Writing Basics Blog Series: 
https://blog.grants.gov/2017/02/28/grant-writing-
basics-look-for-the-little-details/

Start Big To Go Small  

Ways to Improve Your Grant Research By Segmenting Larger Parts 

Student Outcomes 

STEM Careers and 
Industry Partnerships

Adjunct Faculty and their 
Role 

Second Bachelor’s Degrees 
for Career Starters

Business Programs for 
the Labor Force 

Multi-Track Guided 
Pathways

Developmental Courses 
Remediation

Designing Programs for 
the Millennial Workforce

Specific Campus Projects

Higher Education 

Teacher 
Enrichment

https://www.eab.com/
https://blog.grants.gov/2017/02/28/grant-writing-basics-look-for-the-little-details/
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Myth #4

Grant strategy is the responsibility of the 

proposal writer or the project owner. 

https://www.eab.com/
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Important Perspectives Often Missing from Grant Development Decisions 

Myth #4: Grant strategy is the responsibility of the proposal writer or the project owner. 

Source: EAB analysis and interviews.

(Lacking) A Seat at the Table

College Grant Decision Committee

IR and IT Enrollment

Finance Faculty

ProvostPresident

“How can we identify and reach 
out to students that do not 
enroll, no longer persist, or stop 
out before its too late?”

“What institutional and 
student outcome data is 
required for initial 
application?”

“What are the compliance 
and reporting requirements 
for the grant?”

“What additional time or 
resources will be required 
of faculty, and what 
incentives are available?”

“How do we get  
faculty and staff 
involved providing 
holistic student 
supports?” 

“How can we 
increase 
enrollment,  
retention, and 
completion 
rates?”

Grant Office

“Who will contribute 
to the creation and 
ultimately execute 
the grant?”

Inability to track 
outcomes

Potential to create 
additional deficit

Mismatch of 
supports

Lack of available 
staffing or expertise

https://www.eab.com/
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Build Consensus and Create Transparency in Grant Submissions

Myth #4: Grant strategy is the responsibility of the proposal writer or the project owner. 

Source: EAB interviews and analysis.

Cross-Departmental Grant Strategy Team 

 Seek input on your 
internal grant 
development process

 Include key staff and 
coordinators in grant 
development 
discussions

 Identify and measure 
metrics to determine 
success

 Offer staff grant leads an 
opportunity to assess  
resources and capacity to 
assist in a grant proposal 

 Tabulate results with 
cross-departmental team

 Decision based on 
collective assessment of 
grant readiness matrix

 Choose staff grant leads 
from each center, 
division, or department  

 Establish meeting 
schedule to discuss grant 
opportunities and 
support needs

 Develop internal rubric to 
determine whether to 
proceed with grant 
funding

Utilize
Input to inform proposal and 
process improvements

Identify
Department-level contacts

Decide
Grant feasibility and strategy

1 2 3

https://www.eab.com/
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IR and IT EnrollmentFinance Faculty

Identify grant 
opportunities

Determine if 
opportunity is 

“right-fit”

Draft grant 
proposal

Provide 
feedback on 

grant proposal

Review data 
from grant 

submissions

Source: EAB interviews and analysis.

Grant Review Process 

https://www.eab.com/
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Myth #5

Grant reviewers tend to favor select 

institutions.

https://www.eab.com/
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The Usual Suspects in the Winner’ Circle 

Myth #5

Source: 2017 Aspen Prize Finalists and Past Winners, AACC 
Pathways Colleges, EAB interviews and analysis

‘New Grantees Don’t Have A Chance’

Alamo Colleges
Bakersfield College
Broward College
Cleveland State Community 
College
Columbus State Community 
College
Community College of 
Philadelphia                                
Cuyahoga Community College
El Paso Community College
Front Range Community 
College
Indian River State College
Irvine Valley College
Jackson College
Lansing Community College

Lake Area Technical Institute     
Santa Fe College
Santa Barbara City College  
Valencia College                                

Winners

Linn-Benton Community 
College
Monroe Community College
Mt. San Antonio College
Northeast Wisconsin Technical 
College
Paris Junior College
Pierce College District
Prince George’s Community 
College
St. Petersburg College
San Jacinto College
Skagit Valley College
Stanly Community College
South Seattle Community 
College
Tallahassee Community 
College
Tulsa Community College
Wallace State College
Western Wyoming Community 
College
Zane State College

Selected Colleges

Finalists with Distinction  
Broward College                      
Indian River State College             
El Paso Community College   

Rising Star Award              
Odessa College                           
San Jacinto College

https://www.eab.com/
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Increase Your Chances By Sourcing Available Information

Myth #5: Grant reviewers tend to favor select institutions.

Source: Top Tips From Grant Professionals 
https://www.rit.edu/research/srs/proposalprep/proposal_tips, 
EAB interviews and analysis, 

Take Note of Successes to Create Your Own 

Increase your 
knowledge of the grant 
program you are 
applying to get a sense 
of how you compare and 
can compete.

Review Successfully 
Funded Proposals 

Get Feedback from 
Peers and 
Professionals

Create Opportunities for 
Partnerships

Test your project idea 
with program officers, 
peers, or more 
experienced grant writers 
to receive constructive 
criticism. 

The most innovative and 
successful grant 
proposals are 
collaborative efforts and 
can enhance areas 
which fall outside your 
expertise. 

Project 
Concept 

Project 
Refinement 

Project 
Partners

Submission

https://www.eab.com/
https://www.rit.edu/research/srs/proposalprep/proposal_tips
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Ask for Assistance and Feedback During the Grant Process

Myth #5: Grant reviewers tend to favor select institutions.

Source: 5 Steps to Take When Your Grant Proposal 
http://www.cafritzfoundation.org/spotlight-articles/5-steps-
to-take-when-your-grant-proposal-fails, 

Use Your Lifeline

Tips from A Game Show and A Foundation Program Officer: 

Learn About the Grant Review Process and Improve Your Proposal 

Phone call 

Reach out early in writing 
process to pose questions 
and get reaction to ideas

Email 

Email if you have guideline 
specific questions or 
concerns

Respond to rejection letter 

Get feedback on why you did 
not get funded, it may make 
your next proposal 
successful

https://www.eab.com/
http://www.cafritzfoundation.org/spotlight-articles/5-steps-to-take-when-your-grant-proposal-fails
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A New Service for Navigate Members

Grant Service for Members

Source : EAB interviews and analysis.

Optimizing Grant Strategy to Inspire Innovation

Interested in our services?

Email MFairfax@eab.com for more 
information or if you have additional 
questions. The deadline for Spring 
cohort consideration is 4/4.

Recommended Grants List

Proposal  Application Strategy 

Letter of Commitment

Final Content Review

Services Offered: 

https://www.eab.com/
mailto:Mfairfax@eab.com
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Myth #6

Institutional need is the greatest factor in 

the review process.

https://www.eab.com/
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The ‘Needs Assessment’ Has Received Lots of Attention 

Myth #6

Source: EAB interviews and analysis 

‘Need is the Biggest Factor in Grant Reviews’

The Heart of Your Grant 
Proposal: Developing A 
Strong Need Statement 

Writing Effective Impact 
Statements: Who Cares? So 

What?

Grant Writing Toolkit: The Needs 
Statement 

Compelling Piece of Overall Proposal 

Accentuates the case for support

Key Elements

Problem 

Data and trends

Illustrates the need

Solution to the problem

https://www.eab.com/
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Key Elements Build Your Case for Support 

Myth #6: Institutional need is the greatest factor in the review process.

Source: EAB interviews and analysis 

One Piece of the Puzzle

You may be denied funding if you do not provide all the necessary pieces 
of support for your grant proposal. 

Needs Statement 

Abstract

Collaboration

Program 
Description

Additional 
Information

https://www.eab.com/
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Ways to Make Your Proposal Compelling, Concise and Complete 

Myth #6: Institutional need is the greatest factor in the review process.

Source: California Department of Education Grant 
Writing Tips, Grants.gov, EAB interviews and analysis 

Address All Factors in A Grant Application

Tool: Gunning Fog Index 

Audience

Write for the layperson

Format

Organize to include requirements 
in statute, regulations, or 
guidelines from funding agency 

Style

Avoid common mistakes and increase 
readability by using: 

 Active voice

 Shorter sentences

 Facts and statistics

 Simple language 

 Specific and concrete terms

Accuracy

Check and double-check 
facts, figures, and budgets

Visuals

Illustrate your points and note 
their importance in narrative

Proofread

Read and reread each draft and 
enlist colleagues to review and 
comment – especially those 
outside your field

https://www.eab.com/
http://gunning-fog-index.com/
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Myth #7

Funders only give to institutions they 

know. 

https://www.eab.com/
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Myth #7: Funders only give to institutions they know. 

Source: The Center for Effective Philanthropy, Working 
Well with Grantees (2014); EAB interviews and analysis.

‘Apply for Grants Where a Relationship Exists’

21%
Of current grantees report that 

relationships provided the 
opportunity to apply for funding 

https://www.eab.com/
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Ensuring Match Between Funder and Proposal Is Even More Critical 

Myth #7: A funder relationship increases the odds of winning an award.

Source: EAB interviews and analysis.

Relationships Provide Insight, Not Grants

Potential Barriers to Funding 

Mismatch with Current 
and Future Priorities 

Funding agency solicits grant 
proposal based on “relationship”

Funding agency allocates 
funding 

Overlooked Guidelines

Reliance on Relationship 
to Gain Approval

Lack of Partnerships

Impartial Peer 
Reviewers

https://www.eab.com/
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Each foundation has its own strategy about 
how it is trying to make a change in the 
world. Nothing is more important when 
applying for a grant than having the right 
information.”

Debbie Rey, Grant Processor

– W.K. Kellogg Foundation 

Create New Connections with Funders 

https://www.eab.com/
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Find, Utilize, and Build Relationships That Support and Strengthen Mission 

Myth #7: A funder relationship increases the odds of winning an award.

Source: EAB interviews and analysis. 

Putting It All Together 

Prospective Funders

Current Funders

2
Intro and Provide 
Program Updates

1
Find Best-Fit Grant 
Opportunities

 Invitation to apply 
from private 
foundations

 Shared knowledge of 
upcoming relevant 
grants

 Conferences

 Funder roundtables

Receive Grant 
Opportunities

4

 Share higher 
education resources 
that relate to your 
program 

 Offer to connect via 
phone or in person to 
report on progress

 Form a local affinity 
group

3
Share Key 
Lessons Learned 

Engage in regular online 
and in-person research to 
unearth new funders

 Grants.gov

 Association Grant 
Resource

 State and local 
resources

 Peers

 Create program 
collateral that 
demonstrates 
program impact

 Send progress 
reports

 Offer firsthand visit 
experience

https://www.eab.com/


©2017 EAB Global, Inc. • All Rights Reserved. • eab.com

ROAD MAP
40

Introduction: Why Study Myths?1

2 Busting Common Grant Myths

3 Q & A

https://www.eab.com/


©2017 EAB Global, Inc. • All Rights Reserved. • eab.com

41

Please Contact Us with Questions 

Thank You for Your Time 

www.eab.com

MFairfax@eab.com

Meacie Fairfax
Senior Analyst 

• Once you exit the webconference, you 
will be led to an evaluation that will 
automatically load in your browser.

• Please take a minute to provide 
your thoughts on the 
presentation.

EVALUATIONS

https://www.eab.com/
mailto:MSalaman@eab.com
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