Credential Design Lab:
Business Education

August 27, 2020

Professional & Adult
Education Forum



Meet Our PAE Forum Expert Team

i ‘\‘;7/(1: s Vb ‘ ‘
Max Milder Lauren Edmonds Brynna Morgan
Director Director Analyst

©2020 by EAB. All Rights Reserved. eab.com


https://www.eab.com/

Zoom Features and Settings

Audio

&) Choose ONE of the audio conference options

- We suggest using your P & Galme

computer’s audio and
microphone through Zoom

. . . Join with Computer Audio !
« Or dial in using your phone — n Audio button
Ti & d phone

« Do not use both—it will
cause feedback

Automatically j i ymputer when joining a meeting

conference options

L Computer Audio

2) Choose ONE of the audio cor nce options

% Phone Call L1 Computer Audio U GllMe

Meeting ID:

Par ant ID:
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Zoom Features and Settings

Audio Mute/Unmute and Video Stop/Start

@cAB

EAB

Access audio and video
options by clicking the
up arrow next to the
Mic and Camera icon

Red slashes mean
your microphone
is muted and
your camera is off

EAB
§ 2 ® @

Invite Participants Share Chat Record
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Zoom Features and Settings

Update Your Name

Update your name and
add your institution

View Options v

i

i Speaker View

Participdnts (2)

@ rextparicpant v (bt ] e

@ cAB

)
Meeting Host
EAB Virtual Meetings
2020
Test Participant
¢ © 0 © © ©
!‘ ~ W . ‘n 2.2 [LT ’ @ Mute Me
Mute Stop Video Invite Participants Share Chat Record

Open Participants menu
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Zoom Features and Settings

Chat and Nonverbal Feedback

Use icons to communicate

answers and signals to presenter

© Zoom Meeting ID: 84 N View Options v

o8 8 Speaker View

-

Meeting Host

EAB Virtual Meetings . Zoom Group Chat

2020

Test Participant

§ - W < 2

Mute Stop Video Invite

a (@] e
Share Chat Record

Select whether you want to chat

Open Participants and Chat with everyone or a specific person
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Preparation for Later Discussion

Go to b oo x | - -

¢ C 0 (& pollevcom/eabson D @ v :

B chBSthFloor|Ste. W Sslesforcs B Box B WikiResources [ ResearchSources [ ToResd @ HESF TAF Onsite M. @ EAB ROICalculator..

- . & Home & Histo 72 Registration ¢ Suppc [ |
(it will also work on your phone) o ey g vop () secmtourcooiaretiey

This website and its third-party tools use
cookies. Learn more about why these are |

* No need to accept e
notifications

browse, you accept the use of cookies.
Turn on Notifications

Get notified when a presenter activates an activity,

» Answer the question e

Dismiss.

O
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Today’s Plan

Letting Us Know Why
You're Here

Respond on PollIEV:
I'm most interested in:

« Developing non-degree business
programs (e.g., badges, mini-
degrees)

» Restructuring an existing MBA

Feel free to add other potential goals
in the chat!

Logistics and Introductions

Brief Highlights from the
Business Education Landscape

Smaller Group Discussions
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Introduction

What business programs does your institution
currently offer? How are you thinking about
your business portfolio strategy in the wake of
the COVID-19 pandemic?
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Almost Every Major Field Growing Five Years Ago

Change in Master’s and Professional Doctorate Conferrals by Field (2-Digit CIP) 2007-2013

Annual Growth

Rate in Degrees

Legend

25% t . O 3 . 7 %
Faster  Larger — ’ — Overall Annual
Growth  Fields Growing Declining Growth Rate
20% Total Graduate Degree
Conferrals 2007-2013
Computer Science / IT
+6,750
15% Engineering Health Professions + 1 7 lK
+11,700 +56,250 Net I .
Public Admin et Increase in
+12,500 Conferrals
10% Specialized Business 2007-2013
Fields
+14,100
von/ +182K
General Increase from
Growth Business Growing Fields
+24.900 2007-2013
t 0% / \
© Y U
Decline +6,250 _1 lK
-5% Eldou::‘ggon Decrease from
ity Declining Fields
2007-2013
-10%
0 50,000 100,000 150,000

Number of Degrees Conferred in 2013

Source: EAB analysis of NCES Integrated
Postsecondary Education Data System (IPEDS) data.
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Now Growth Limited to High-Cost Fields

Change in Master’s and Professional Doctorate Conferrals by Field (2-Digit CIP) 2013-2018

Annual Growth

Legend

Rate in Degrees

= ® O
Faster Larger
Growth  Fields Growing Declining

20%

Computer Science / IT
15% +23,900

Health Professions
+47,839

10%

Engineering

+11,000

5%
Specialized
Growth Business Fields
‘ +9,150
0, S—
t 0% Public Admin.
Decline 33,000 Education
MBA/General -17,900
-5% Business
-6,850
Law
-10,400
-10%
0 50,000 100,000 150,000 200,000

Number of Degrees Conferred in 2018

1.5%

Overall Annual
Growth Rate

Total Graduate Degree
Conferrals 2013-2018

+69K

Net Increase in
Conferrals
2013-2018

+113K

Increase from
Growing Fields
2013-2018

-44K

Decrease from
Declining Fields
2013-2018

Source: EAB analysis of NCES Integrated
Postsecondary Education Data System (IPEDS) data.
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Countercyclical Boost Uneven Across Fields

Fields Best Positioned to Grow are Mostly Small, Few in STEM

Overall 10-year Growth Trend and Countercyclical Growth in Master’s

and Professional Doctorate Conferrals The Multidisciplinary Moment?

5% PY Multi / Interdisciplinary grad degrees
Interdisciplinary... fast-growing and among most
'S T countercyclical
_g 3% More Pub. Admin
o _ .
5 Countercyclical Réﬂlglon . psych . Bio. Sci A Turn Toward Stable Careers
m —
aﬁg Crim. Justice Growth in fields related to -
53 government and nonprofit jobs,
=< 1% . . .
7 but will these remain stable in
§ o Other Biz current crisis?
ju. 1
C
C
o
.= - -
0@ 1% No Boost for Big Fields
0]
o
20 Education, MBA growth slowed.
Y ‘ Endineerin Almost no recession impact on
T -3% g g health, non-MBA business.
g
Y
a )
Higher Growth _, ‘ Slowdown in STEM?
o Rate Overall Comp. Sci
-5% Engineering, computer science
-4% 0% 4% 8% 12%

fast-growing overall but grew
Overall Annual Conferral Growth, 2008-18 more slowly during 2008 recession

1) Difference in conferral growth rate in 2011-13 (recession-era) and the average
of 2008-10 and 2014-2016 (non-recession-era) Source: IPEDS conferrals 2008-2018; Bureau of Labor
Statistics Unemployment Data; EAB interviews and analysis.
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Increased Competition Intensifies MBA Struggles

MBA Completions Stagnant While Student Demand
for Specialized Programs Increases Rapidly

Master’s-Level Degree Completions for MBA and Specialized
Business Programs Over Time

MBA completions grew

140,000 0.73% on average 5 %
120,000 IN Growth of institutions offering
! 119,882 -
100,000 MBA programs, 2010-2019
80,000

28%0

Average annual growth of
master’s-level data science
completions, 2010-2019

Completions

60,000 w478

40,000 | 47,153

Specialized business
20,000 completions grew
4.07% on average

0

=== Specialized Business Programs

e MBA Programs

Source: EAB analysis of NCES Integrated
Postsecondary Education Data System (IPEDS) data.
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COVID-19 Amplifies Decline of the MBA

Employer Demand for Professionals with MBAs Declined Faster than Demand
for All Professionals During Economic Shutdown

National demand over time for applicants with MBAs relative to all job postings

Job Postings Requiring an MBA

140,000

120,000

100,000

80,000

60,000

40,000

20,000

0

N

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

Job Postings Overall

2,000,000

Jan 2019
Mar 2019
May 2019
Jul 2019
Sep 2019

Nov 2019

Jan 2020

Mar 2020

0

May 2020

Decline in job postings requesting an

MBA from July 2019 to June 2020

Faster decline than the -40%o decline in employer

demand for all professionals

Source: EAB Analysis of Emsi Data (July 2019-June 2020)
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Traditional MBA Does Not Align with Student Needs

Traditional MBA
Programms Offer

Today’s Working
Professionals Prioritize

High-Cost and
Selective

» Students can expect to
spend up to $160,000
on tuition alone

Low-Cost Programs

« Students increasingly
price sensitive

» Today's students face
high student loan debt

Time Intensive
Programming

» Require full-time, in-
person enrollment

« Takes two years to
complete the degree

Faster Time to
Completion

« Skill development
means more than
degree attainment for
adult learners

» Accelerated or part-
time education meets
employer needs now

Broad, Generalized
Curriculum

» Curriculum offers
electives in general
finance and
management

Focus on Outcomes

« Students increasingly
focused on return on
investment

» Adult learners respond
to outcomes-centric
marketing (e.g.,
alumni outcomes data)

Source: “Designing Programs for the Millennial
Workforce” EAB Research.
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Low-Cost May Be Best Chance to Expand Markets

As MBAs Struggle to Fill Seats, Low-
Cost Program Sees Explosive Growth

Online iMBA Enrollments, 2015-2020

3,000 2,844

2,000

1,000

2015 2016 2017 2018 2019 2020

$22K 2.4 yrs.

Total cost to Typical time to
complete complete

iMBA Innovates on Traditional
Format and Reports Career Success

18

Required classes conducted
through self-paced Coursera
courses and live faculty interactions

8

Specialization options for
students, including Innovation
and Business Analytics

20%

Average pay increase for
students enrolled in iIMBA
program

Source: “How the iMBA measures up,” University of Illinois College of Business
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Short Format Can Meet Needs of Multiple Groups

0800 05
v'n
*

Harvard University’s CORe Certificate Meets the Needs of
Three Distinct Audiences:

(&
NC

College Students and Students About to Start Mid-Career Workers
Recent Grads MBA Programs Seeking PD
» Students can earn » Three foundational courses * Monthly start dates
undergraduate academic in analytics, economics, and . students can choose to enter
credit in select start groups accounting to provide a 12- or 17-week program
+ CORe can help recent general background in depending on personal and
graduates quickly learn skills business professional commitments

and stand out in interviews

Source: “Credential of Readiness (CORe),” Harvard Business School
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Two Scenarios

We Know There’s a Need for Business Education, But How to Deliver?

Objective: With your group, create the outline for a business credential that you would aim to
launch before January 2021. You will either develop a new non-credit business program or
restructure your current MBA degree to serve the needs of today’s students. You’'ll have 20
minutes in your group to flesh out the program and consider the implementation challenges.

Develop a New Non- Restructure Existing
Degree Business Program MBA Program

What to Consider

Program Characteristics Implementation Challenges

« Title Price (and who » Hiring instructors

*  Format/Structure pays it) * Registration
Topics covered

+ Length * Payment
Expertise needed

+ Delivery Marketing
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Moving to Break-Outs

m
~ .

You will see a message that looks like this

Your screen will flicker for a moment and then
you will be in a different “virtual” room with an
EABer and just a handful of other attendees.

v

Joining Breakout Room...
Breakout Room 1

Consider While We Move to Break-outs:

Program Characteristics Implementation

. Title - Price (and who pays it) Challenges

- Format/Structure =+ Topics covered * Hiring instructors
« Length « Expertise needed * Registration

« Delivery + Payment

» Marketing
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"
Where are you most likely to focus your own

business program development in the next
12-18 months?

Developing new non-degree
business program

Developing a new MBA program

Developing new non-MBA
degree business programs
Redesigning existing
non-degree business programs

Redesigning existing MBA
program

Redesigning existing other,
non-MBA degree programs

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app -.
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