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We will begin at 1:02 p.m. Eastern
Time once everyone has joined!
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Zoom Features and Settings
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Zoom Features and Settings
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‘ How Data Help Tell a Story

‘ Breakout Groups
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Faculty Are the Most Valuable - and Costly - Investment

Distribution of Departmental Direct Costs by Category,

Across the APS Collaborative
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A university’s faculty is its
greatest asset—and one of
its largest investments.

Source: Academic Performance Solutions data and analysis.
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How Data Help Tell a Story
Making the Case for Filling or Adding a Faculty Line

Establish Need

» Demonstrate how demand for student credit hours (SCH) is changing and why an
additional faculty line will impact student progress

* Sample metrics: Total attempted SCH, 3-year change in attempted SCH, percent
of attempted SCH taught to own majors

Showcase Current Resource Allocation

* Include information on current fill rates and class sizes to indicate that there are
few opportunities to reallocate current resources by collapsing sections or
increasing class sizes

+ Sample metrics: Median section fill rate, percentage of sections with less than 10
students, number of collapsible sections

Highlight Impact

« Illustrate the impact of an additional faculty line on department productivity and
student progress by showing a reduction in faculty overload and increased
opportunities for students to enroll in bottleneck courses

+ Sample metrics: Projected SCH per full time faculty member, number of courses
that the new faculty member will teach that are bottlenecks

Source: Academic Performance Solutions.
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Embed Data in Your Faculty Line Decision Process

Smarter Decision-Making to Maximize Efficiency

Filling a Faculty Line: Why and How?

Vacant/Retired Line:

The previous individual
has left the institution

L2

Additional Support
Needed: Department
leaders think their unit
needs and will benefit
from a new faculty line

Rollover vacant lines and accept all new requests without
using data to assess true need.

 Evaluate requests using data to establish need, showcase
current efficiencies, and highlight potential impact.

» Bring Lines Back to the Center: By reverting vacant
faculty lines back to the Provost’s Office, institutions
can efficiently support departments with
demonstrated need.

* Put Leaders on Even Ground: Requiring data be used in
requests serves as a common conversation starting
point for everyone.

* Open the "Black Box”: Standardizing the process
campus-wide allows leaders to understand how
decisions are made and promotes buy-in.

Source: EAB interviews and analysis
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Accessing the APS Platform
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Please Complete the Follow-Up Survey!

You will receive a follow-up email later
today that will include the survey and
today’s session materials

THANK YOU!
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