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Thank you for Joining the Summer of Navigate Student!

Workshop series on the Mobile App, Academic Planning and Survey

Part I

Student App &
Content

Part I1

Academic
Planning

Part 111

Survey
Builder
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Workshop: June 1st, 2-3:30pm ET

Q&A Follow Up: June 15t, 2-3pm ET

Workshop: June 29th, 2-3:30pm ET

QR&A Follow Up: July 13th, 2-3pm ET

Workshop: July 27th, 2-3:30pm ET

QR&A Follow Up: August 10t, 2-3pm ET
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Academic Planning

Overview
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Navigate’s Academic Planning Tools
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Accessing Academic Planning

For Students and Content Administrators: https://yourschool.navigate.eab.com
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Term Planning - Two Methods

Plan Build Starting Place:

\ 4 \ 4
Don’t Use Templates Use Templates
Users search course catalog to Users reference a program
build academic plans template to build academic plans

Decision: What is your template build approach?
> All Templates

» Some Templates
> No Templates

©2021 by EAB. All Rights Reserved. eab.com
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Building Program
Templates

1. Prepare
2. Build

EAB. All Rights Reserved. eab.com

2

10


https://www.eab.com/

Use Intensive Worksheet to Guide Process

Academic Planning — Template Build Worksheet

PART I: Template Usage Decisions

ge of Program

portion of the worksheet is designed to help you outline decisions around u
Templates within Navigate’s Academic Planning

1. Will students and staff use Program Templates when using Navigate’s Academic Planning Tools?

Yes, Program Templates will be used No, Program Templates will not be used

1f you answered 'Yes' to question 1, please complete the remainder of the worksheet.

2. Which Programs will use Templ odes or department n

3. Which Catalog Years (which student groups) will use Templates?
Who will build Program Templates in CA
5. What is your annual process for updating Program Requirements? (in CAT and

PART II: Readiness Checklist
This portion of the worksheet is designed to assess your readiness to build Program Templates in
CAT. Do not start template build process until all below items are completed

O Course Sequencing re: maps are updated and available

urce/program

Ik to Progra

n Mag

d to build staff (see page 2)

on build rules have been created

am Level Instructions

to pe

Academic Planning — Template Build Worksheet

PART 111: Template Build Documentation
This portion of the worksheet is designed to outlined th

details of your Template Build Process.

Use this sheet thr
future build sprints.

sghout the build to document progress, questions and process adjustments for

» Sprint 1 Date/Time:
» Sprint 2 Date/Time:

» Sprint 3 Date/Time

Al Templates Drafted By:
Al Templates Published By:

Program Cod: Status Notes



https://www.eab.com/

Step l: Finalize Course Sequence Maps

Prepare

Woodley University

B.S. Biology (for students starting Fall 2021 or later)

Semester 1

Foundations in Biology
Intro to Chemistry
First Year Seminar
Gen Ed English

Semester 3

200 Level Biology Course
Intro to Journal Reading
Organic Chemistry I

Gen Ed History

Why?

Semester 2

Animal Biology OR Ecology
Principles of Chemistry II
Mathematical Statistics
Gen Ed Psychology

Semester 4

Take 1 Biology Elective
Organic Chemistry II
Biology Lab Internship
Open Elective

Allows for efficient “plug and play” template build in CAT
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Step 2: Assign Program Build Owners

Prepare
Program Code Assignee Status Notes
ACCT-BA Dr. Prospect Published
ANTH-BA Mr. Williamsburg Drafted
BIO-BS Ms. E Not Started
BUS-BA Dr. Prospect Published
CHEM-BS Ms. E Drafted Needs Chemistry
department review

Why?
Creates clear delegation of work and owners for action items
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Step 3: Create Common Build Rules

Prepare

Template Component Build Guidelines

Program Level
Instructions

None, use default language

General Elective . .
Search Group Please use the search to find an elective course

Major Elective Search

Please use the search to find a [MAJOR] course that
Group

meets your elective requirement

Upper-level Elective Please use the search to find a course at the 300 or

Search Group 400 level to satisfy your elective requirement

Non-Course

Requirements Department level decision

Why?
Creates uniform template instructions for students
Proactively answers CAT template builder questions
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Step 4: Schedule Build Sprints

Prepare

Schedule sprint sessions
« Each session should be 2-3 hours

“ All Template builders work in CAT on respective
programs. Work through questions together

Complete in 2-4 weeks

<+ Template to be completed 2 weeks prior to
Go-Live or start of term

Integrate into existing process

“Update Templates in CAT as part of regular
curriculum changes

Why?
Efficiently build/update templates. Then move on to other projects.
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Partner Highlight: Build Sprint

Build Process:

of build

templates

» Gathered academic program maps ahead

» Pre-built general education course group

» Two building sessions held over one week

» Template drafts reviewed by Registrar

100 program
templates

1 catalog year

13 team
members

Completed in 1
week

Strategy Highlights

Established clear
ownership

Programs assigned to
template builders ahead
of session for efficient
working time

Pre-work set
builders up for
success

Course group templates
were ready, programs
maps assembled, and
work blocks scheduled

Expert supported
build process

University Registrar
joined sessions to answer
questions live

Sprint mentality
ensured efficiency

Initial build work
concentrated to a 1-
week intensive period
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Step 5: Build Course Group Templates

Prepare

Academic Planning Course Group Templates

Academic Templates

Recommended sequences of courses, by Search
program and catalog year.

Li:"{ >al ‘\j“

Search Clear filters

Course Group Template

Course group templates are common
groups of courses to be used by multiple
programs

Course Group Template Courses
2nd Gen Ed Art 19

2nd Gen Ed English 17

2nd Gen Ed Math 6

2nd Gen Ed Science 13

Why?

Build once, mitigate duplicative work.
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Demo

Building Course Group
Templates
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Template Build Readiness Check-List

Use for initial build or annual maintenance

Finalize course sequence maps

Assign program build owners

Create common rules

Schedule build sprints

Build Course Group Templates
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Start with a Template, Build in CAT

Woodley University

B.S. Biology (for students starting Fall 2021 or later)

Semester 1

Foundations in Biology
Intro to Chemistry
First Year Seminar
Gen Ed English

Semester 3

.

200 Level Biology Course
Intro to Journal Reading
Organic Chemistry I

Gen Ed History

Semester 2

Animal Biology OR Ecology
Principles of Chemistry II
Mathematical Statistics
Gen Ed Psychology

Semester 4

Take 1 Biology Elective
Organic Chemistry II
Biology Lab Internship
Open Elective
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Start with a Template, Build in CAT

Woodley University

B.S. Biology (for students starting Fall 2021 or later)

Semester 1

1. Foundations in Biology
2. Intro to Chemistry

3. First Year Seminar

4. Gen Ed English

Semester 3
7. 200 Level Biology Course

Semester 2

6. Animal Biology OR Ecology

Semester 4
8. Take 1 Biology Elective

9. Biology Lab Internship
10. Open Elective
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Demo

Building a Program
Template
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Template Build Recommendations

Template Build Toolbox

Add a single course

Add a course group

Add a course group from a template
Add a search group

Add a non-course requirement

Import courses from another plan

tAdd Course Group

X 3 ¢ %

Templates should be pathways

Not re-create degree requirements

Max 10-15 courses per course group.

Use a search group if more courses needed

Use descriptive language within search
groups to guide students

Build templates as ‘Ongoing’

No catalog updates = No CAT updates!
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Demo

Reviewing Templates in Student Site
(Using Student Preview)

24
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Required CAT Permissions

ACADEMIC PLAN PERMISSIONS
(O Academic Plan Viewer. View academic plan templates

D Academic Plan Editor. View and edit academic plan
templates

[:] Academic Plan Publisher. View and publish academic
plan templates

D Academic Plan Moderator. Edit academic plan
permissions for self and others

STUDENT PREVIEW PERMISSIONS

D Student Previewer: Preview the Navigate experience as
a specific student using a copy of their data. Preview
does not affect a student's real data or records
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Using Academic Planning

* Process Map
+ Communicate & Train
» Launch
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Using Academic Planning

Process Map Communicate
& Train
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Use EAB Sample, Fill In Institutional Details
1. Process & Expectations Map (Student Initiated Planning)

What is trigger to get student

into site?

Centralized/Decentralized

communication?

Are follow-up
advising
appointments
required for
Academic Planning,
Scheduling and/or
Registration?

\ 1. Student logs into

Navigate Student
desktop and clicks on
“Planner” tab

6. Student accepts
changes in appointment
or directly after;
feedback is stored in
shared workspace

2. Student plans for most
upcoming term(s) based
on template prior to
advising appt

5. Advisor sends
suggestions based on
appointment discussions
(if applicable)

3. Student schedules
pre-registration advising
appt

4. Student and Advisor

review upcoming term(s)
plan(s)

Advisor prep - is

appointment?

—— plan required for —

What is planning
expectation? Term
to term? Or full
career?

Are pre-
registration
advising
appointments
required?

If yes, will a
student be
prompted to
reschedule if they
are unprepared?
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Use EAB Sample, Fill In Institutional Details
1. Process & Expectations Map (Staff Initiated Planning)

. 6. Advisor monitors

How do advisors caseload of students
manage

caseloads for

pre-registration?

or Planned but “Not
Registered” for term

5. Student schedules
courses based on
preferences and
registers for upcoming
term

who have “Not Planned”

1. Advisor searches for
student profile in
Navigate Staff and clicks
on “Academic Plan” tab

4. Student accepts or
denies Planned term(s)
in Navigate Student and

finishes building plan

7~

2. Advisor builds plan, in
advance or with student,
during advising
appointment

~

3. Advisor sends
Planned term(s)
suggestions to student;
student receives
notification to review

What additional
communications
will get students
into Navigate
Student “Planner”
tab?

What is planning
expectation? Term
to term? Or full
career?

Are pre-
registration
advising
appointments
required?

Will plans be
supplemented with
a Degree Audit?
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Academic Planner °

+ Not intended to replace your institution’s degree audit system

« Provides self-service tools for students improving the
planning, scheduling and registration process

+ Shared workspace enables advisors to make suggestions
directly on the student’s plan

« Keeps a digital record of student’s plan and advisor
recommendations

« Brings the planning and registration process into Navigate
where other features can be used in conjunction with planner

Consider this: A new student is writing their first college paper.
An outline will help them visualize and structure their writing (an
academic plan is the outline of their path to degree)

Degree Audit

« Your institution’s source of truth on a student’s progress towards
meeting their degree requirements

« Typically not sequenced for easy planning

« Some degree audits include a “planner” feature with a sequenced
list of courses for a student. In this case, it is recommended to
move student-level planning to Navigate

Consider this: A new student is writing their first college paper. A
grading rubric will help them understand the required components of
their assignment for a successful grade (a degree audit is the grading
rubric for their path to degree)

Academic Planner and Degree Audit

The need for both tools and how they come together

Linking Navigate to Degree Audit

Leveraging connections to degree audit in Navigate

1. Refer to degree audit and other helpful information for students
in the instructions at the top of the Planner

My Planner

Nursing BSN

Plan Suggestions

Regularly check your academic plan by generating a Degree Works Audi, the official record of progress toward degree
ompletion.

2. Include a link to the student degree audit login page directly on
the Planner

Degree Audit &

My Academic Plan


https://www.eab.com/

Student Communication & Training - Poll

Self-Service Tool: Equipping Students Saves Staff Time

How do you communicate Navigate’'s Academic Planning
Tools with Students?

vV v v v Vv

Incorporate into First Year Courses

Promote digital training resources

Require Pre-Planning for Advisor Appointments

Run campaigns w. Academic Planning Instructions

Communicate w. students who haven't planned yet
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Staff Recommendations and Resources

Communication & Training

Getting Started: Advisor Guide to Academic Planning

jemic Planning helps students plan and schedule their

od component of Nay
, supporting timely degr

* Leverage existing technology
trainings and processes

Outline clear expectations for
usage

)2

ﬁ Use detailed EAB training guides p—— : o
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Utilization Example 1

Launch - How many Students have used Navigate’s Academic Planner?

Step 1: ._ Intervention Effectiveness

Open the Academic Planning o /

Dashboard within Navigate'’s | Student Behavioral

Analytics Tools Historical Trend Analytics
Analytics

Student Milestone Dashboard

Identify opportunities and evaluate
success using historical analysis at
the institution and program level.

TS

Academic Planning Dashboard

Survey AnalDics Dashboard
Institution Reports

Step 2: Overview  Student Courses  Student Scheduls Preferance

On the ‘Student Courses’ tab,

MATH1401 El it tatistics - 9
export the ‘Student Planned Couse r‘,m“ﬂ CEI””E" L : m— edlj Student Course
P 7 . v ollege Algebra . Students’ courses planned or registered from different sources. We
ACt|V|ty table to a CSV file. BIOL2121K Human Anatomy and P 11 only can break out the data by source after July 22 2019, which is

reflected by the courses in the "Planned/Registered before

HIST2112 American History Il 5

7/22/19* column.
SOCI1101 Introductory Sociology 15
BIOL1010K Introduction to Biclogy 10 METRICS & FILTERS

Download As... ~

Student Planned Course Activity

tID  Full Name % Email Num. Plant

PDF (Portrait)

PDF (Landscape) -

XLSX

) [} a
a 0 0

C5V (formatted) V]

o o
o o

CSV (raw dats)
. 0

o o
o o

5
5
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Utilization Example 1 Continued

Launch - How many Students have used Navigate’s Academic Planner?

R

Understanding the Export:

D E F G H
Columns D, E, F, and G represent
students who have used NaVigate’S Num. Planned Num. Scheduled Num. Advisor Num. Auto Loader Num. Registered
Academic Planner tools some Courses - Courses ~ Suggested Course ~ Courses - Courses -
capacity
B E F G H
Step 3: Students who used
In a new column, calculate the Navigate's Academic [Num. Planned Num. Scheduled Num. Advisor Num. Auto L
sum of columns D, E, F, and G per Planning Tools - |Courses ~ Courses ~! Suggested Course ~ Courses
row. |=sum[E2:H2ﬂ 3
2
1 1 4
Step 4: Number Filters >
Remove all rows where the Sum = search s
0. i [ fSelect All)
Count the remaining rows. These o7
are the total number of students 2
that have used Navigate’s v3

Academic Planning tools.
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Demo

Utilization Example 2:

Saved Search - My Students
Not Yet Planned
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Reminders & Next Steps
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Use Post-Work Sheet to Create Plan

Review in Leadership Team Call this Month

Academic Planning - Template Build Worksheet

PART I: Template Usage Decisions

This portion of the worksheet is designed to help you outline decisions around usage of Program
Templates within Navigate’s Academic Planning Tool.

Please answer the below questions to the best of your ability. This exercise should take no more
than 15 minutes

will student

and staff use lates when using Navigate's Ac

anning Toals?

ve plates will be used No, Program Templates will not

1f you answered Yes' to question 1, please complete the remainder of the worksheet.
If you answered "No’ to question 1, this worksheet is not needed

which Programs will use Templates?

Which Catalog Years (which student groups) will us Templates?

wh

gram maps stored?

are updated

Who will build Program Templates in CAT?

s your annual process for updating Program

quirements? {in CAT and elsewhere)

PART I1: Readiness Checklist

This portion
CAT. Do not

the worksheet is designed to assess your readiness to build Program Templates in
rt build process until all below items are completed

O Course Sequer

resource/program maps are avallable

Link to Program Maps

ms are assigned to bulld staff (see page 2}

ent electives:

How to present non-course requirements.

O Build sprints have been scheduled{see page 2)

O General Education Requirements have been built as Cours:

oup Templates in C

Academic Planning - Template Build Worksheet

ntation

PART I11: Template Build Docy
This portian of the worksheet is desl

gned to outlined the details of your Template Build Process.

You should also use this throughout the build to document progress, questions and process
adjustments for future build sprints.

» Sprint 1 Date/Time:
> Sprint 2 Date/ Time:

> )

U3 Date/Time:

Program Code Assignee Status
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Register for Academic Planning Q&A

We will be reviewing...
» Course Scheduling

» One-Click Registration

> Breakout Discussions

Questions?

Submit a ticket to our Partner Support Team
NavigateTechSupport@eab.com!
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