


Instructions: Fall 2021 Academic Year Calendar Exercise
Planning Outreach & Interventions With Mental Health In Mind
Exercise Overview: During this breakout time, work in a small group to reimagine your institution’s campaign/intervention calendar. A campaign/intervention calendar is the collection of key outreach and support opportunities performed by faculty and staff to either (A) ensure students have the right information at the right time to execute on pivotal milestones, (B) identify students in need of support and connect them with resources at key parts of a term, or (C) both. 
After this exercise, you will walk away with a solid foundation of what a 2021-22 Academic Year campaign/intervention calendar could look like for your institution. We recommend sharing what you put together with members of your Navigate Leadership Team and your Strategic Leader. 
Note: you may have immense experience or no experience putting together a campaign/intervention calendar. Either is okay! The goal is for your group to work collaboratively and share best practices and ideas from across each of your campuses to catalyze your planning for the summer. 
Considerations for each campaign/intervention:
· Activity – What is going to occur? What needs to happen?
· Proactive – Is there a proactive action that can happen prior to this student milestone?
· Reactive – What is the reactive component or action connected to this milestone?
· Resolution – What is the ideal outcome for students at this milestone?






Breakout Instructions
1. Kickoff your breakout by going around the group and introducing yourselves. Please share your name, institution, and role.
2. Before jumping into the draft campaign calendar below, consider the following: On a scale of 1-5, how well do you think your institution’s current intervention strategy is meeting student’s needs, including mental health? (1 being not meeting those needs, 5 being meeting those needs very well)
3. Review the draft campaign calendar below. Are any major/foundational outreach opportunities missing that your campus performs? If so, add those in. 
4. With any additional outreach opportunities added, examine how mental health support shows up. Does it show up at all? How might you add a component of mental health support to the existing intervention strategy? Think: sharing resources with students, referring for an appointment with he counseling center as needed, etc.
5. What other opportunities do you have to provide mental health support for students? Do you feel your campus has the appropriate resources to address mental health needs of your students today?
6. For those who use the Navigate Student mobile application, did you consider your content strategy alongside the campaign calendar? How might you include self-service to-dos and resources to help scale your mental health support on campus?
7. Now that you’ve built out/thought through this calendar: decide and share what your immediate next step will be to help ensure these plans become a reality.



Fall 2021
	General Timing
	Campaign Sender?
	Purpose
	Type of Campaign
	Campaign Students
	Action or Intervention
	Tracking Mechanism

	August

	1 Week Prior To Classes Starting
	Advisors with First Year and Transfer Students
	New Student Welcome Email
	Proactive
	New First Year / Transfer Students
	Introductory Email With University Resources
	N/A

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	September

	Week 4
	Director of Student Success
	Week 4 Progress Reports
	Proactive
	All First Year and all STEM Students
	Collect feedback from faculty on student progress in courses and follow up with support based on feedback submitted
	Faculty feedback % & student response rates to outreach

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	October

	Week 7
	Director of Student Success
	Week 4 Progress Reports & Midterm Grades
	Proactive
	All First Year and all STEM Students
	Collect feedback from faculty on student progress in courses and follow up with support based on feedback submitted
	Faculty feedback % & student response rates to outreach

	Week 8
	Student Life
	Midterm Mental Health Promotion
	Proactive
	All Students
	Leading up to and during midterms, share tips and resources with students that can help them  manage mental health during this high stress time
	# of students who participate in events/services provided

	Week 9-11
	Advisors
	Registration Campaigns
	Proactive
	All Advisees
	Meet with advisees to check in on term progress & plan for the spring
	# of students with an appointment & % of students registering in a timely manner




	November

	Week 14-16
	CARE Team
	Non-Registration Outreach
	Proactive
	All Non-Reg Students
	Connect with all non-reg students and understand barriers to registration / eliminate barriers
	# of students who respond to outreach + # of students who reenroll in next term

	
	
	
	
	
	
	

	December

	Week 15
	Director of Student Success
	End of Term / Winter Break Suggestions
	Proactive
	All Students
	Send communication to students ahead of the break with tips on how to productively take a break from coursework. Include campus mental health resources students can access while away for the holidays if needed.
	Metrics not absolutely needed, but if there’s a way to track student engagement with resources, that could be important to track.
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