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Redesigning Caseloads to Best Support Student Success

Assign Incoming Student Placement Levels

• High or Moderate risk = Level 1 (meets every 2 
weeks for intrusive academic support)

• Low risk = Level 2 (meets once per month and less 
intrusive)

Communicate Meeting Frequency

• Advisor handbook outlines meeting frequency and 
detailed objectives for each level 

• Incoming students receive information during 
orientation and continuing students are contacted 
by advisor 

• All scheduling done through Navigate

Assess Results: 

• 7% increase in first year student persistence 

• More engaged students, advocating for their own 
academics based on skills developed through 
working with advisor 

In addition to 
redesigning 
caseloads, we 
also…

• Transformed 
tutorial model

• Implemented 
student success 
teams to include 
peer mentor

• Created faculty 
mentor role
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