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Pivotal Moments Path

EAB researchers have identified
“pivotal moments” (or turning
points) across a student’s
college journey that factor into,

or jeopardize, his or her success.

The Pivotal Moments Path
organizes key onboarding

and ongoing guidance in

a prioritized timeline so

that students can navigate
their college journey with
confidence. Students see only
the content relevant to them,
based on multiple datasets,
including in-app micro-surveys,
SIS, and in-app student activity.
Alert notifications remind

students about important
deadlines and overdue tasks.

i

)

EXPLORE
3)
@
To-Dos Appoint- Resources
ments
Messages Holds Class
Schedule

s

Surveys

Live Surveys

Draft Surveys

Completed Surveys

Term-to-Term Tools

Equip students to take

action, including scheduling
appointments with staff in their
personal success network,
viewing their class schedule,
joining study groups, looking up
resources, and clearing holds.

Student Milestone Analytics
Track student behavior to monitor engagement and inform student intervention strategies.

Surveys

Customize students experiences and
surface the resources they need most

« Intake: Gather information about
new students

e Program Explorer: Connect students
to program and career information

¢ Quick Polls & Persistence: Check in
with students at critical points across
their time on campus

Partners Seeing Rapid Adoption and Robust Usage Among Their Students

92%

Attendance of a

appointments following nudging

dvising

campaigns in Navigate

ARAPAHOE COMMUNITY COLLEGE

947%

Of freshmen downloaded
the mobile platform in
first-year seminars

ROBERT MORRIS UNIVERSITY

80%

Of steps completed by students in
the mobile platform on average

METROPOLITAN STATE
UNIVERSITY OF DENVER

2445 M Street NW, Washington DC 20037 | 202.747.1000 | eab.com

Student-
Centric
Campus

KEY DATES
12! Graduation

A celebration of your hard work here at
Woodley University, this year's graduation
ceremony will feature a number of exciting
events.

Add to calendar

Content
Administration Tool

Create, customize, and manage
the content that students see.

Administrators can tailor and

maintain path items to reflect
your school’s unique events,

dates, and requirements.

97%
Of students who used

Navigate plan to use it again
TRIDENT TECHNICAL COLLEGE

36732-05



Student Empowerment Tools: Academic Planning Module

Enable Collaborative Plan Building, Scheduling, and Registration Within a Single Platform

&y Go to Degree Audit

My Academic Plan

@D show Completed Terms
+ Addanew term

= Spring 2020
= MATH 113 Precalculus

3 credits

)

Course and Term Planning

Empower students to build academic

plans optimized for on-time graduation.

Students can easily search the course
catalog and add courses to their plan.

The platform colocates degree maps,
program requirements, and completed
coursework for easy reference.
Automated guardrails alert students

to common planning errors and
inefficiencies.

Comments X

@ Added CTS 265 Ethical Hacking in the Information Era
| remembered we've discussed your transfer to a four-year
school to complete your Bachelor’s in Cybersecurity. CTS
265 wil fulfill your Ethics requirement for your Info Tech
program & Cybersecurity certificate. I've also checked to
make sure that taking it at Woodley would transfer credits
successfully.
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Shared Workspace

Foster ongoing collaboration and
meaningful interactions between

advisors and students by providing an
asynchronous, online workspace to create
and edit academic plans, as well as track
historical changes along the way.

Using Advanced Search, advisors can
identify students with planning errors,
and then contact those students through
targeted campaigns.

o Academic Planning Analytics
Hﬂﬂﬂ Improve capacity planning at the program, course, and section levels via analysis of students’ planned courses and scheduling preferences.

Best-Fit Scheduling
and Registration

Assist students in building schedules that
align with students” availability, preferred
course format, and location preferences.

Students can register for courses directly
in the platform (at schools with access to
APIs for registration). Schools can choose
to turn on wait-listing functionality.

Academic Planning Efficiencies Further Student Progress While Saving Advisor Time

$79K

7%
(o
Increase in advising sessions

for new students from fall
2016 to fall 2017

PIKES PEAK COMMUNITY COLLEGE

34 hours

Advisor hours saved each
week due to automated
advising reports
BROWARD COLLEGE

Additional revenue from higher
applicant enrollment rate through
optimized advising

WIREGRASS COMMUNITY COLLEGE

2445 M Street NW, Washington DC 20037 | 202.747.1000 | eab.com

Student-
Centric
Campus

Eﬁj'g:'lﬂ:'/ Edit Calendar Event

Details
Priority

Mandatory To-Do

Topic

Content
Title

Spring Art Festival

Content Administration Tool

The tool provides approved
administrators with the ability to create,
customize, and manage the content that
students see, and to continuously create,
edit, and publish content in real time,
without the need to request or consult
EAB personnel.

Degree maps and course logistics can be
uploaded to, created in, and maintained
within the platform.

34.9%

Increase in applicant
conversion due to streamlined
academic scheduling

CERRO COSO COMMUNITY COLLEGE

36732-05



Workflow Solutions for Faculty, Advisors, and Staff

Coordinate To Deliver Proactive, Holistic Support To Students

Laura Gonzales
Sucoess Progress

History  Classinfo Academic

Predicted Influencers

Plan  Major Explo}

this student.

presentative ineach categary.

001 @ Cumct

Pre-Enrolment
oata

Predicted Risk Love: ® High

Success Markers
The student has missed quidelines for progress.

-

mom 205 Stal

Active Campaigns

Appointment Campaigns |~ Progress Report Campaigns

NAME

A Planning for Next Term
Sent: 10/10/2018 | Quick Stats

A BIOL Missed Success Marker
Sent: 03/10/2018 | Quick Stats

M Pell Eligible - Credit Completion
Sent: 02/05/2018 | Quick Stats

A Keep it Up - 3.5 GPA and higher

i

Smart Student Proﬁ le Schedule Appointment
Use a 360-degree view of the most actionable student data
(academic, activity, and behavioral) to support holistic and
strategic student care. The Smart Student Profile includes:

e Personal information e GPA and credit trends by term

¢ Key academic indicators, e Alerts and cases

including predicted risk * Assigned advisors and tutors

¢ Unofficial transcript and

) ) o Activity within student a
class information Y PP

* Viewing and editing of

e Custom data fields .
academic plans

Advanced Search and //Gl

Campaign Management pre—m—— o
D sovis e Identify segments of students based on a wide range of
3::;”;‘2 criteria, including personal data, academic performance, and
D awd  sUccess indicators. Use searches to generate campaigns, 2 i ersvar
3:2 which allow you to improve advisor efficiency and promote e —
W soris.ad proactive advising with targeted mass outreach to students, Y — 7
v . . . . . D) AoointmentRepor omsermett @)
, including responsive scheduling and tools to monitor — Student Info
@ #ovts. Mac campaign results. Links

Workflow Analytics

Student-
Centric
Campus

Appointment
Scheduling and Multimodal
Student Communications

Engage with individual and groups of
students through email, text, or click-to-
call directly through the platform. Provide
faculty and staff with flexible appointment
scheduling and tools to promote better
planning and availability management.

Coordinated Care Network

Coordinate campus-wide student support
through observational early alerts, case
referrals, closed-loop reporting, and
centralized interaction records such

as notes, documents, and scheduling.
Customize data access and workflow
configurations by role, service, or location.

Improve operational management of student resources by tracking trends on alerts, assignments, cases, appointments, attendance, and risk.

Staff Embedding Workflow Tools into Their Daily Work—Leading to Impressive Results

(0074

Of full-time advisors usin
the system daily
BOWLING GREEN STATE UNIVE

9

RSITY

22 8

Percentage-point increase in
four-year graduation rate

VIRGINIA COMMONWEALTH UNIVERSITY

Percentage-point increase in
student satisfaction with advising

UNIVERSITY OF SOUTH CAROLINA

2445 M Street NW, Washington DC 20037 | 202.747.1000 | eab.com

$674K

In additional tuition revenue
with zero increase in staff

SAMFORD UNIVERSITY

36732-05



Integrated Analytics for Administrators

Investigate, Inform, and Improve Your Student Success Strategy

Success Progress  History  Class Info

Q)Uverwew
Predicted Influencers

This table shows positive, negative and neutral influencers reported by the predictive model for
this student. This is not an exhaustive list of all influencers in the model, but includes the most
representative in each category.

Learn more about the Student Success Predictive Model by reading our guide. ™ 0o,

® Negative Influencers Neutral Influencers ® Positive Influencers

Credits
Pre-Enrollment
ata

Transfer Credits  None @ High School GPA 3.6

Academic Plan  Majo

N ¢ | ®AverageOutcome 189

Riogeam ol in Major

Study @ PercentileRank  0.45
in Major

Performance GPATrend 001 @ CumulativeGPA 285
Eamedto Attempted 85« Lifetime 39

Progress ©

ESgioss Credit Ratio Accumulated

Total Students

23119 1.36

Avg. Cumulative ~ Avg. Credit

Predictive Profile
Completion  E——

enRoLLED N B1% e—o
s

Spring Semester 2018

Student Information
CATEGORY
Al

Academic Performance

e
Al

GPA Metrics
Cumulative GPA Difference Between Last Envolled Term GPA
and Cum. GPA (Beta)

CURRENT CLASSIFICATION

Al
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Predictive Analytics

Leverage a customized predictive model
for your school to understand both
cohort-level and individual student risk.
Ingesting 8+ years of historical data
(recommended), our machine learning
engine facilitates timely and strategic care
across all students.

Population Health Analytics

Track student risk, academic performance,
and progress of students in their current
term to drive targeted intervention
campaigns for distinct student populations.

Ao

%rogress Summary

A. Average Attempted Credits by Term

B. Average Attempted Credits by Term

A. Average Earned Credits by Term

B. Average Earned Credits by Term

A. Average Credit Completion Percentage

B. Average Credit Completion Percentage

Start
Sprin
12.3
12.3
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7.9
65%

65%

%aduation Rate by Student Attribute

Analyze graduation rate by: | irst Term GPA 5

. ith This Major 8¢

inThis College
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First Term GPA

g

Graduation Rate

#of Students with First Term GPA

L Ve 2727
b4 YR - - 1140

Partners Unlocking the Power of Data to Guide Impactful Changes

8 fewer

Excess credit hours at graduation
on average, after retargeting
resources based on analytics

GEORGIA STATE UNIVERSITY

(o)
A
Increase in undergraduate

persistence following data-driven
changes to curricular policies

UNIVERSITY OF NORTHERN COLORADO

120

Degree plans created based on
historical data trends, in order
to reduce time to degree

MIDDLE TENNESEE STATE UNIVERSITY

2445 M Street NW, Washington DC 20037 | 202.747.1000 | eab.com
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Student-
Centric
Campus

Effectiveness Analytics

Assess the effectiveness of student
interventions between cohorts or over
time by comparing performance across
key success metrics.

Historical Trend Analytics

Identify longer-term trends of success,
risk, and failure within your courses,
program migration patterns, and
graduation rates to inform school-
wide or program-level initiatives such
as course sequencing or program and
resource optimization.

27+

Courses redesigned following
analysis and identification of
“barrier” courses

MIDDLE TENNESSEE STATE UNIVERSITY

36732-05




