Engage with
Institutional
Heritage

How the institution
acknowledges and
redresses its role in
historical and ongoing
oppression in partnership
with its local community
to safeguard against
continued harm.

Foundational Guidance
for Success

Ensure your work
achieves and sustains
strategic and

transformative outcomes.

Have additional questions or want to
know more about how EAB can help
you in this area? Reach out to your
institution’s Strategic Leader.

EAB’s Path to Progress

Levels .
1-3 Resources Experiences

» Develop an intentional process for
reviewing controversial artifacts of
historical and ongoing legacies of
oppression.

We Removed the Statue.
Now What?

Listen to an excerpted
discussion about how
universities across Canada
and the United States are
reckoning with historical ties
to oppression.

» Investigate and share your institution’s
historical racial legacies with these
guiding questions and examples.

Partner Time Commitment:
30-minutes

Levels .
4.5 Resources Experiences

« Establish an action plan that identifies
near- and long-term priorities to redress
historical harm, like Davidson College.

Racial Flashpoint Post-
Mortem Analysis

Investigate and connect
current issues to their historical
origins to accurately identify
and address the root causes of
racial flashpoints.

« Evaluate the state of relations between
the institution and harmed communities.

« Develop sustained educational
programming on historical legacies of

harm, like Villanova University. partner Time Commitment:

Institution Dependent

Source: EAB interviews and analysis,



https://www.eab.com/
https://eab.com/insights/infographic/strategy/questions-racist-symbol-campus/?nab=0
https://eab.com/insights/blogs/strategy/exploring-institutions-legacies-racism/
https://www.davidson.edu/about/commission-race-and-slavery/commission-report-and-initial-actions
https://www1.villanova.edu/content/dam/villanova/provost/diversity/igr/urjcvital-faculty-associates-program.pdf
https://eab.com/insights/expert-insight/academic-affairs/3-racial-flashpoints-we-ignore/
https://eab.com/insights/infographic/strategy/questions-racist-symbol-campus/?nab=0
https://eab.com/research/strategy/toolkit/racial-flashpoint-post-mortem-analysis-tool/
https://eab.com/insights/podcast/operations/removing-statues-wont-rectify-institutions-racist-past/

