Katrina Onderdonk & Mark Longo
November 18, 2025




Project Overview

Project Team / Roles and Responsibilities

Project Schedule and Timeline

1
2
3.
Age n d a 4. Brainstorm Session
5.
6

Dashboard and App

Questions



A Word from
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The One Thing Th
Changes Everything S

. Objective: Create an internal Tableau dashboard to track and analyze key
P rOJ e Ct talehnt n&zr&agement metrics and KPIs to guide our work and maximize ROI
within .

Ove rV I eW Audience: Talent Management and VP of AAR



Project Team

Project Sponsor: Senior Director of Talent Management
Project Manager: Senior Director of Strategic Initiatives

Project Team: 3 Talent Management staff members (subject
matter experts); 3 Advancement Information Services staff
members (Tableau developer, App developer & technical
consultant)

AAR Stakeholder: VP of Advancement & Alumni Relations



Roles and Responsibilities:
Project Sponsor

= Final approval for project scope and significant scope
changes

= Ensure alignment with AAR’s mission and strategies

= Ensure commitment and support of leadership and
team members

= Be an advocate for the project




Roles and Responsibilities:
Project Manager

= Manage overall project and schedule

= Communicate project status and issues

= Manage project scope

= |dentify and communicate milestones

= Develop, maintain and distribute the project plan

= Coordinate and guide requirements gathering and
oversee development of deliverables

= Ensure acceptance of deliverables

= |dentify and resolve issues
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Roles and Responsibilities:
Project Team

= Participate in meetings

= Participate in requirements gathering,
brainstorming, and review of current data
sources

= Help identify issues and possible solutions

= Be an ambassador for the project



Project Schedule
& Timeline

January: Project Kickoff & Brainstorming

February: Review of Current Data Sources
February thru August: App Development
April thru August: Tableau Development

September: Project Closeout
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/2 Metrics in S Categories
Considered

* Recruiting (17)

* Turnover/Retention/Tenure (4)

 Staffing Demographics (19)

V' Yes (27)
* Benchmarking (3)

* Onboarding (3)

* Employee Engagement (3)

* AAR Together (8)

* Professional Development (14)
* Awards (1)

? Maybe (10)

© No (35)

Final Dashboard: 32 Metrics in 8 Categories



AAR Talent Management Sample Data

Staffing Metrics

Talent Acquisition Talent Mobility Benchmarking
Most recent data displayed
25 95%
Hires Retention
55 Days
Median 25
Time-to-Fill GLUS
20 Mminmn
70 15
150 FTE 1 10 $3,000,000
. ) cc Fundraising Production
10 Positions in 50 50 2021 2022 2023 2024 2025 o o
; 2021 2022 2023 2024 per FTE
Recruitment 40
Peer Cohort = $1,000,000
SORLsoREospER 2R 20E 5 Years Average Caltech Tenure
a2
Sources of Hire
. . . - 6 6 3
333 3
209% Search Firm 209 Advertising .l -_._ -___ - S m
2 10 12 14 16 18 20 22 24
Years of Tenure
20% Netwaorkin 20% Employee Referral
g ey 5 30 7
) Promotions Market/Equity Stipends $100,000
20% Internal Hire Adjustments Investment
0 30 per FTE
5 (labor and operating)
14 4
Non-Traditional Hires Peer Cohort = $50,000
10 2
I -
{ o m <t u 1 o m <t u 1 Il Il < uy
§ 8 8 § 8 8 2 8 8 8 8 8 82 8 &




AAR Talent Management

Sample Data

Gallup Engagement Survey

Engagement Metrics

100% 4.44 4.60 80% Select Unit
Survey Participation Q12 Engagement Mean Treated with Respect Engaged {a:mmq |
Alumni Relatiens
Data & Business Intelligence
100% 444 83% " Development
38 50 78% 7804 80% Office of the Vice President
37 Philanthropic Initiatives & Stewardship
36
a5 70%
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
#AARTogether Professional Learning & Development
50 Programs 30 Internal 133 External 20

AR Gives Back | - Industry

o e Saale c Certification 10 .

Al staff socials || NG Presentations
rts 2 Crare: [ 0

L 5
cotnery | Training .:c.ﬂfaffrce-so
12

Course 5
2024

Spores [N
superver 4 e - N
Training 5
asr Gives Back [N 50

orve: |
Team 1 Volunteer 8
Al Staff Socials [ G - o Session
<& Crafts _ 70 10 5
u B =0 B $150,000 N :
$50,000

Learning [l 25 Total Int r c ¢ Total External Investment
) otal Internal Investmen ) L 2021
sports [l 15 with 75 Participants

other | 55

Health &

2025

295 Total Participations
Industry Awards

Health &V




Demographic Metrics

AAR Talent Management

Sample Data

Race/Ethnicity

Prefer notto say Asian
17% 17%
White
17%

frican American
17%

Multiracial Hispanic or Latinx

17% 17%
LGBTQ+

Prefer not to say
33%

Demographics

Generation

Prefer not to say

Generation Z

17%

Prefer not to say Yes
33%

17% Baby Boomer
17%

Gender Identity

Prefer notto say Male
33%
Generation X
17%
Millennial Xennial
17% 17% Female
33%

Caretaker of Children

33%

Mo
33%

Prefer not to say

Caretaker of Adults

Caltech Mobility
Survey

10
Median Miles
Commuted

oy

Miles Commuted




Professional Development Application

Staff Data

* AAR Professional Development

* Industry Award and Presentation

Talent Management Data

* AAR Together

* Talent Management Professional
Development

Microsoft

PowerApps .

AAR Professional Development Application

AAR Together

Talent Management
Professional Development

Caltech




(Expected)
Outcomes

Operational efficiency

Talent Management data
centralized

Transparency
All staff own the data

Increased staff engagement



Questions?
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