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Today’s 
Agenda

1. Project Overview

2. Project Team / Roles and Responsibilities

3. Project Schedule and Timeline

4. Brainstorm Session

5. Dashboard and App

6. Questions
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A Word from 
our Sponsor…
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Project 
Overview

Objective: Create an internal Tableau dashboard to track and analyze key 
talent management metrics and KPIs to guide our work and maximize ROI 
within AAR.

Audience: Talent Management and VP of AAR
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Project Team

Project Sponsor: Senior Director of Talent Management

Project Manager: Senior Director of Strategic Initiatives

Project Team: 3 Talent Management staff members (subject 
matter experts); 3 Advancement Information Services staff 
members (Tableau developer, App developer & technical 
consultant)

AAR Stakeholder: VP of Advancement & Alumni Relations
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Roles and Responsibilities: 
Project Sponsor

▪ Final approval for project scope and significant scope 
changes

▪ Ensure alignment with AAR’s mission and strategies

▪ Ensure commitment and support of leadership and 
team members

▪ Be an advocate for the project
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Roles and Responsibilities: 
Project Manager

▪ Manage overall project and schedule

▪ Communicate project status and issues

▪ Manage project scope

▪ Identify and communicate milestones

▪ Develop, maintain and distribute the project plan

▪ Coordinate and guide requirements gathering and 
oversee development of deliverables

▪ Ensure acceptance of deliverables

▪ Identify and resolve issues
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Roles and Responsibilities: 
Project Team

▪ Participate in meetings

▪ Participate in requirements gathering, 
brainstorming, and review of current data 
sources

▪ Help identify issues and possible solutions

▪ Be an ambassador for the project
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Project Schedule 
& Timeline

January: Project Kickoff & Brainstorming

February: Review of Current Data Sources

February thru August: App Development

April thru August: Tableau Development

September: Project Closeout
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Brainstorm 
Session
• Think about what key Talent 

Management metrics and KPIs 
would be important to track and 
report on.

• List one metric or KPI per post-it 
note.

• There is no such thing as a bad 
suggestion.

• The more suggestions, the better!
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72 Metrics in 9 Categories 
Considered

• Recruiting (17) 

• Turnover/Retention/Tenure (4)

• Staffing Demographics (19)

• Benchmarking (3)

• Onboarding (3)

• Employee Engagement (3)

• AAR Together (8)

• Professional Development (14)

• Awards (1)

✓  Yes (27)

？ Maybe (10)

 No (35)
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Final Dashboard: 32 Metrics in 8 Categories
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Professional Development Application

Staff Data

• AAR Professional Development

• Industry Award and Presentation

Talent Management Data

• AAR Together

• Talent Management Professional 
Development



(Expected) 
Outcomes

• Operational efficiency

• Talent Management data 
centralized

• Transparency

• All staff own the data

• Increased staff engagement
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Questions?
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