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Legal Caveat

EAB Global, Inc. ("EAB”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. Allright, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.
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Report Introduction and Table of Contents

This report presents new opportunities for academic course development. The sections outlined
below present a ranking of our recommended new course opportunities, provide the data

supporting those recommendations and our underlying methodology, and explain how we can
support your next steps.

Table of Contents
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Project Analysis . . . . o i e e e e e 8
Project Methodology . . . . . o i e e e e e e 11
Next Steps from This Market Opportunity Scan . . . . .. ... . i e e 14

The report relies on labour market data, which is most useful in informing programming decisions for adult students as
this student population is predominantly motivated by career outcomes. Because this report uses labour market data, it is
more likely to identify potential opportunities that align with high-demand skills sought by employers. As a result, liberal
arts degrees or degrees with a niche focus rarely emerge as new course recommendations.
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Report Introduction (con

t.)

Project Objective: Identify New Course Opportunities

New Course Parameters
Determined by the Requesting Institution

Course Characteristics
Type: Degree

Level: Postgraduate
Modality: Face-to-Face

Detailed methodology appears on page 11

1.
labour market needs?

2.
What fields demonstrate the most p
markets?

Courses that present opportunity for growth based on the labour market and the competitive landscape,

appear on the following page.

Region:

United Kingdom

Process to Identify New Course Opportunities

Analyse regional labour market to identify high-demand fields - What fields best align to regional

Assess each field’s regional competitive landscape and alignment to desired course characteristics -

ositive student trends, as well as relatively less competitive

How to Interpret Identified New Course Opportunities

Identified opportunity described as a
course field.

Additional context including alignment with existing institutional or
unit portfolio, UK trends context, etc.

/

J

Sample Field
Labour Market Opportunity:

Considerations J.
Relationship to existing courses
Competitive landscape considerations

I

®
/

/

Strongest (4.50/5)
Relative rank of course

opportunity, determined

CAH and HECoS data

is included for consideration when available and taken into

consideration in overall rankings.

by combination of labour

market opportunity and
qualitative
considerations.

Scale of qualitative score

descriptions: (UKCES).

Labour Market (LM) Score for identified course field and qualitative description of score.
The LM score helps quantify employer demand and employment opportunities for
graduates of the proposed course field. The LM score is calculated using historical
employer demand and projected relevant employment. The LM score is calculated
relative to all occupations defined by the UK Commission for Employment and Skills

» Strongest: >3.5

* Robust: 3.0 to 3.5

* Moderate: 2.5 to 2.9
» Poor: <2.5

©2024 by EAB. All Rights Reserved.
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Executive Overview

Fields with Greatest Potential for Growth

@ Compulsory Education Considerations

Labour Market « Increasing demand for Early Education and Childcare Practitioners and
Opportunity: Special and Additional Needs Education Teaching Professionals (5.83%
Strongest (3.81/5.00) and 1.36% on average monthly across quarters, respectively) paired with

high demand for Special and Additional Needs Education Teaching
Professionals and Secondary Education Teaching Professionals (21,779
and 27,436 job postings on average monthly across quarters,
respectively) indicate ample employment opportunities in compulsory
education.

» Despite compulsory education courses under relevant HECoS codes (i.e.,
HECoS Codes: Education Studies (100459); Primary Education (100464);
Secondary Education (100456)) reporting the highest number of
enrolments (12,230 on average annually) amongst analysed fields,
declining demand for reported enrolments under analysed HECoS codes
and CAH code (i.e., Education (22-01-01)) could challenge a new
course’s ability to capture student demand (10.19% and 3.67% on
average annually, respectively).

» For course structure examples, see the Primary Education MA at the
University of the Arts London or the Education (Teaching and Learning)
MSc at the University of Bristol.

@ Speech Language Considerations
Pathology « Despite a low-to-moderate number of job postings (2,406 on average
Labour Market monthly across quarters), increasing employer demand (1.22% on
Opportunity: average monthly across quarters) and the highest per centage projected
Strongest (3.78/5.00) growth (6.75% across 2024 to 2034) amongst analysed fields suggest

increasing opportunities for relevant professionals.

+ The highest growth in enrolments (average annual 12.12%) between the
2020-2021 and 2022-2023 academic years indicates a favourable
competitive landscape and the opportunity to capture increasing student
interest for relevant courses (i.e., HECoS code Speech and Language
Therapy (100255)).

« See the Language Pathology MSc at Newcastle University for an example
of an existing course.

@ Occupational Therapy Considerations

(Pre-Registration) «  While employer demand declined over the profiled period (average
Labour Market monthly 3.40% across quarters), a moderate number of monthly job
Opportunity: postings across quarters and optimistic projected growth in employment
Robust (3.27/5.00) across 2024 to 2034 (6,283 and 6.63%, respectively) indicate a fair

labour market for Occupational Therapists.

« Consistent student interest across the 2020-2021 to the 2022-2023
academic years (0.02% change in enrolments on average annually)
suggests a stable competitive landscape.

+ The Occupational Therapy (Pre-registration) MSc at Brunel University of
London provides an example course structure.

1) While professionals can become an occupational therapist
with an undergraduate degree, career changers often
complete pre-registration courses at the postgraduate
level.

©2024 by EAB. All Rights Reserved. 5 eab.com
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https://www.ncl.ac.uk/postgraduate/degrees/5104f/
https://www.brunel.ac.uk/study/courses/occupational-therapy-pre-registration-msc
https://www.brunel.ac.uk/study/courses/occupational-therapy-pre-registration-msc
https://www.brunel.ac.uk/study/courses/occupational-therapy-pre-registration-msc

Fields with Greatest Potential for Growth

@ Education Leadership Considerations

and Management .

Labour Market
Opportunity:
Moderate (2.91/5.00)

Despite a low number of monthly job postings across quarters (1,701),
growth in employer demand across quarters (4.80%) indicates an
increasing labour market for Head Teachers and Principals. Further,
despite a slight decline in employer demand (1.00% on average monthly
across quarters) for Education Advisers and School Inspectors, a low-to-
moderate number of job postings (2,470 on average monthly) suggests
some opportunity.

A high and growing number of enrolments (64,325 and 16.18% on
average annually) for CAH code Management Studies (17-01-04) indicate
opportunities within the broader field. However, HECoS codes
Institutional Management (100815) and Management and Organisation of
Education (100817) indicate a more challenging competitive landscape
due to a low and declining number of enrolments (225 and 29.95% on
average annually).

@ Geology Considerations
Labour Market « A slight decline in employer demand across quarters (0.87% on average

Opportunity:
Robust (3.08/5.00)

©2024 by EAB. All Rights Reserved.

monthly) paired with the lowest number of job postings across quarters
(1,274 on average monthly) indicates a competitive labour market for
Physical Scientists. However, a projected growth per cent of 5.04%
suggests opportunity for growth in the field from 2024 to 2034.

Top job titles under the occupation Physical Scientists include
Engineering Geologist and Geophysicists.

A low number of enrolments (65 on average annually) across the 2020-
2021 to the 2022-2023 academic years paired with a sharp decline in
student interest (19.75% on average annually) suggests a challenging
competitive landscape.
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Executive Overview (cont.)

Action Items

Detailed next steps and supporting EAB resources and services appear on page 14

Iz Within the Requesting Institution

« Discuss identified new course opportunities with relevant leadership and academic staff.

Use additional market data to make informed decisions on identified course opportunities
before launch.

« Evaluate current budget capabilities and determine resources available to invest in new
course launch.

« Consider potential employer partnerships to support growth.

+ Determine impact of new course on existing portfolio.

Iz In Partnership with EAB
* Request a call with EAB research team to review the report and discuss next steps.

« Request further validation of desired new course opportunities via a Course Feasibility
Study.

+ Evaluate existing portfolio against labour market via a Portfolio Health Check.

©2024 by EAB. All Rights Reserved. 7 eab.com
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Project Analysis
Courses Preparing for These Occupations Should Attract Adult Students

Labour Market Data for Relevant Occupations with Labour Market Scores above 2.5

United Kingdom Data
Job Postings, 2022 Q2 - 2025 Q1 Employment, 2024 - 2034

Avg. Avg.

Avg. Monthly Monthly

Monthly Job
Occupation Postings

Labour
Projected Projected Market
Growth Growth Score (Out

Change Change

Across LI LTS (Per Cent) (Actual) of a max. of

Quarters Quarters

1
T (Per Cent) ((-Y{TE]D)

5)

Early Education and
Childcare 13,857 5.83% 561 2,653 3.69% 3.81
Practitioners

Speech and
Language 2,406 1.22% 8 1,294 6.75% 3.78
Therapists

Special and
Additional Needs

0, 0,
Education Teaching 21,779 1.36% 120 2,372 2.87% 3.62
Professionals
Occupational B 9 ) 9
Therapists 6,283 3.40% 245 3,266 6.63% 3.27
Physical Scientists 1,274 -0.87% -21 1,590 5.04% 3.08
Secondary
Education Teaching 27,436 -0.34% -774 8,267 2.42% 2.91
Professionals
Education Advisers
and School 2,470 -1.00% -32 1,217 4.46% 2.91
Inspectors
ST TEETE ) )t 1,701 4.80% -18 1,024 2.98% 2.71

Principals

Sources: Lightcast
1) To understand demand trends without single-month outliers over-influencing the data, this calculation considers the Analyst, EAB Research &
average number of monthly job postings in each quarter, then provides the average value across those quarters Analysis
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Project Analysis (cont.)

These Course Fields Align with the In-Demand Occupations

Occupational Alignment to Identified Subject Fields

Occupation

e Early Education and
Childcare Practitioners

» Special and Additional
Needs Education
Teaching Professionals

» Secondary Education
Teaching Professionals

* Education Advisers and
School Inspectors

 Head Teachers and
Principals

Physical Scientists

Occupational Therapists

Speech and Language
Therapists

©2024 by EAB. All Rights Reserved.

%

Field Name

Compulsory Education

Education Leadership
and Management

Geology

Occupational Therapy

Speech Language
Pathology

9

Associated Enrolment Codes

CAH Code: Education
(22-01-01)

HECoS Codes: Education
Studies (100459);
Primary Education
(100464); Secondary
Education (100456)

CAH Code: Management
Studies (17-01-04)
HECoS Codes:
Institutional Management
(100815); Management
and Organisation of
Education (100817)

CAH Code: None
Applicable

HECoS Code: Geology
(100395)

CAH Code: None
Applicable

HECoS Code:
Occupational Therapy
(100249)

CAH Code: None
Applicable

HECoS Code: Speech and
Language Therapy
(100255)

Sources: National Center for Education Statistics,
Lightcast Analyst, EAB Research & Analysis
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Project Analysis (cont.)

Courses with Low or Declining Enrolments, High Competition Warrant Caution

Competitive Opportunity Data for Market Aligned Subject Fields ( )
United Kingdom Data

Degree Enrolments, 2020-2021 to the 2022- Number of Competitors, 2020-2021
2023 Academic Years to the 2022-2023 Academic Years

Avg.
Annual
Change
(Actual)

Avg.
Annual
Change
(Actual)

Avg. Annual
Change
(Per Cent)

Number of Avg. Annual
Competitors, Change
(2022-2023) (Per Cent)

Avg. Annual
Enrolments

Compulsory

Education 27,865 -3.67% -1,040 132 2.43% 3
Education

Leadership and 64,325 16.18% 8,350 129 -0.77% =il
Management

Enrolment Data for Market Aligned Subject Fields (HECoS Codes)
United Kingdom Data
Degree Enrolments, 2020-2021 to the 2022-2023 Academic Years

Avg. Annual Change Avg. Annual Change

Compulsory Education 12,230 -10.19% -1,475
Education Leadership and _ & _
Management 225 29.95% 118
Geology 65 -19.75% -25
Occupational Therapy 1,390 0.02% 0
Speech Language Pathology 1,125 12.12% 115

Why Examine Competitive Opportunity Data?

Regional degree enrolments over time and the number of institutions reporting those enrolments offer a sense of the
competitive landscape. Course enrolments indicate student willingness to enrol and complete courses, which can help
surface fields with challenging recruitment despite a strong labour market. Leadership may aim to avoid launching such
courses or would need to plan recruitment efforts to surmount potential student disinterest.

The number of institutions reporting enrolments communicates how competitive a market will be for a new course to enter,
while changes over time can suggest institutions responding to their market (e.g., closing courses that were perhaps costly
to maintain).

Sources: National Center for Education Statistics,
Lightcast Analyst, EAB Research & Analysis
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Project Methodology

EAB conducted a two-step analysis to identify potential new course opportunities.
All workforce demand data was collected from Lightcast, EAB’s labour market intelligence partner.
Competitive data was collected from the Higher Education Statistics Agency.

Step One: Labour Market Analysis

Analyse regional labour market to identify high-demand fields

This analysis serves as an indicator of external labour market needs. The objective
is to identify occupations with strong labour market demand, which serves as a
proxy for adult student demand.

The analysis includes:
* Volume and growth of job postings
» Projected growth in employment

We review the top occupations in terms of labour market demand to identify
trends. We then determine course fields aligned to these labour market trends.

Data collected and scoring methodology

EAB analysed labour market intelligence for the region and scored occupations
(zero to five) based on growth and volume of job postings and employment.

EAB’s analysis scored each occupation based on five discrete metrics:
Job Postings Data, 2022 Q2 - 2025 Q1:

» Average quarterly job postings

» Average quarterly per cent growth in job postings

« Average quarterly actual growth in job postings

Employment Projections Data, 2024 - 2034:

» Projected growth in employment (actual)

* Projected growth in employment (per cent)

Each occupation received a score of zero through five for each metric, based on its
performance against all occupations considered. EAB then calculated a Labour
Market Score (zero through five) for each occupation based on the average score
for each metric.

©2024 by EAB. All Rights Reserved. 11
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Project Methodology (cont.)

©2024 by EAB. All Rights Reserved.

Step Two: Competitive Landscape Analysis

Assess each field’s regional competitive landscape and alignment to desired
course characteristics

The volume and growth of degree enrolments serves as an indicator of student demand
for each field. Data on the number of competitors informs competitive landscape
saturation.

For each field, we analyse the competitive landscape in terms of:
* Number of competitors and degree enrolments
* Growth in humber of competitors and degree enrolments

We also consider if each field aligns with the partner institution’s provided parameters
(e.g., can be delivered online).

Data collected and scoring methodology

EAB analysed the competitive landscape for the region using degree enrolments data from
the Higher Education Statistics Agency (HESA). For each field, EAB compiled a list of
relevant Common Aggregation Hierarchy codes (CAH codes) and and Higher Education
Classification of Subjects codes (HECo0S), which are used to categorise degree enrolment
data.

The courses surfaced in this analysis may not be an exhaustive list of all competitor
institutions, as some institutions may report relevant degree enrolment data under other
codes.

EAB collected the following data for the 2020-2021 through the 2022-2023 academic
years:

* Volume of degree enrolments
* Annual growth in degree enrolments
* Number of competitor institutions

« Change in number of competitors

12 eab.com
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Project Methodology (cont.)

Data Sources

I Lightcast Lightcast
https://lightcast.io/

This report includes data made available through EAB’s partnership with Lightcast (formerly
Emsi), a labour market analytics firm serving higher education, economic development, and
industry leaders in the U.S., Canada, and the United Kingdom.

Lightcast curates and maintains the most comprehensive labour market data sets available for
academic course planning, providing real-time job posting data, workforce and alumni
outcomes data, and traditional government sources of data. Under this partnership, EAB may
use Lightcast’s proprietary tools to answer partner questions about employer demand, the
competitive landscape, in-demand skills, postings versus actual hires, and skills gaps between
job postings and professionals in the workforce. The Lightcast tools also provide EAB with in-
depth access to unsuppressed, zip-code-level government data for occupations, industries,
courses, and demographics. For more complete descriptions of the Lightcast tools, visit:

» https://lightcast.io/solutions/education/analyst

- https://lightcast.io/solutions/education/alumni-pathways

To learn more about Lightcast and its software and services, please contact Bob Hieronymus,
Vice President of Business Development at bob.hieronymus@lightcast.io.

@ EARB EABResearch and Insights Library

https://eab.com/research-and-insights/

H E S A Higher Education Statistics Agency

Ao 4.8 https://www.hesa.ac.uk/
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https://www.eab.com/
https://lightcast.io/
https://lightcast.io/solutions/education/analyst
https://lightcast.io/solutions/education/analyst
https://lightcast.io/solutions/education/alumni-pathways
https://lightcast.io/solutions/education/alumni-pathways
https://lightcast.io/solutions/education/alumni-pathways
https://lightcast.io/solutions/education/alumni-pathways
mailto:bob.hieronymus@lightcast.io
https://eab.com/research-and-insights/
https://eab.com/research-and-insights/
https://eab.com/research-and-insights/
https://eab.com/research-and-insights/
https://eab.com/research-and-insights/
https://www.hesa.ac.uk/

Next Steps from this Market Opportunity Scan

Follow These Steps to Act on New Course Opportunities

Internal

Share the report with relevant leadership and faculty on campus. Use the recommended EAB resources below
to guide conversations with stakeholders and make informed decisions.

Identify most interesting opportunities for further analysis. Consider how the report’s findings
match institutional goals. How do the fields surfaced in the report align with institutional strengths,
available resources, and faculty priorities? See EAB’s “Top-Down New Course Opportunity Analyses”
toolkit to learn what internal and external data sources you should leverage to determine which new
course fields to prioritise.

j Continue to use market data to make informed decisions. Reference EAB’s "Market Demand
I Validation Checklist” for additional guidelines on how to interpret the labour market and competitive
landscape data in this report. Use this checklist to avoid underestimating competition or
overestimating employer and student demand as well as to vet initial projections for new courses.

S_I Evaluate current budget capabilities and determine resources available to invest in new
i course launch. Refer to EAB’s "New Course Cost-Minimization Checklist” for ten tactics that can
55 limit initial investment in new courses by leveraging existing resources and EAB’s “"New Course
Budget Templates” to project costs for new course development.

.

4 ® consider potential employer partnerships to support growth. Employer partnerships can help
’4 generate revenue to support mission-critical course and offerings. EAB’s “Toolkit to Grow Employer
Partnerships” and “Critical Disciplines to Grow Employer Partnerships” research can help

administrators identify potential partners and build successful, long-lasting employer relationships.

... Determine impact of new courses on institution’s existing portfolio. Leveraging resources

.'g from existing courses can help limit course launch costs. However, those financial gains are
diminished if a new course attracts enrolments away from an existing degree rather than securing
net new enrolments. EAB’s “Portfolio Cannibalization Feedback Form” can help institutional leaders
and faculty flag new courses that serve similar markets as the institution’s existing portfolio and
determine if a new degree will result in net positive or net negative enrolment shifts.

In Partnership with EAB

Request a project debrief call with EAB research team to review the report. Meet with
members of our research team to discuss the findings of the report and potential next steps.

market viability of an identified new course opportunity.

Evaluate existing portfolio against labour market and competitive opportunity. Request a
Portfolio Health Check to understand how existing offerings score on labour market and competitive
opportunity.

z Validate selected new course opportunities. Request a Course Feasibility Study to explore the

©2024 by EAB. All Rights Reserved. 14 eab.com
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https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=17
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=17
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=17
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=21
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=21
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=49
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=49
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=49
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=41
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=41
https://eab.com/research/continuing-and-online-education/toolkit/toolkit-to-grow-employer-partnerships/
https://eab.com/research/continuing-and-online-education/toolkit/toolkit-to-grow-employer-partnerships/
https://eab.com/research/continuing-and-online-education/study/critical-disciplines-to-grow-employer-partnerships/
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=37

@ EAB

202-747-1000 | eab.com
0 @eab @ @eab_ 0 @WeAreEAB @eab.life

ABOUT EAB

At EAB, our mission is to make education smarter and our communities stronger.
We work with thousands of institutions to drive transformative change through
data-driven insights and best-in-class capabilities. From kindergarten to college
to career, EAB partners with leaders and practitioners to accelerate progress and
drive results across five major areas: enrollment, student success, institutional
strategy, data analytics, and diversity, equity, and inclusion (DEI). We work with
each partner differently, tailoring our portfolio of research, technology, and
marketing and enrollment solutions to meet the unique needs of every leadership
team, as well as the students and employees they serve. Learn more at eab.com.
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